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1 Strategic overview   

1.1 Purpose of IM4DC  

Many developing countries possess minerals and petroleum endowments that present those 

nations with the opportunity to accelerate economic and social development. The 

International Mining for Development Centre (the Centre or IM4DC) supports developing 

countries to transform their extractive resource endowment into inclusive and sustainable 

economic growth and social development. It does this principally by building human 

resources and institutional capacity though training, workplace interaction and cooperative 

research. The Centre is a key element of Australia’s Mining for Development Initiative. 

IM4DC harnesses the intellectual capital existing in the Australian resources and higher 

education sectors to provide education, training, research and institutional capacity-building 

outputs that demonstrate and transfer knowledge about leading practices in mining policy 

and governance across the mining lifecycle (see Box 1). Through implementing this learning 

and taking leadership roles, IM4DC alumni and partner institutions are able to bring about 

transformational change that enables developing nations to maximise the opportunities 

from resource extraction while minimising undesirable impacts. 

 

Box 1: Mining policy and governance 

Mining policy and governance encompass interactions of stakeholders  throughout the 

mining lifecycle – from investment policy, precompetitive exploration data collection and 

tenement administration; to mining approvals and regulation, revenues, monitoring and 

external impacts; to mines closure, post mining land use and post mining economic 

activity. 

Mining policy and governance is the necessary blend of (1) law, regulation; (2) 

government administration, monitoring and enforcement; (3) community engagement; 

and (3) voluntary private sector practices which enable: 

• Government to host responsible private sector investment in mining 

• Mining to be conducted sustainably 

• Benefits to be delivered to nations and regions, their economies and their 

communities. 

Stakeholders include national and regional government, domestic and foreign owned 

miners, civil society organisations, industry associations and education and research 

institutions.  
 

The IM4DC partners, The University of Western Australia (UWA) and The University of 

Queensland (UQ), and other institutions, work in partnership with developing nations in 

building capacities within government, universities, research institutions and civil society 

organisations. 



Annual Plan 2013 – 2014 

  1 Strategic overview 9 

A summary of the purpose of the Centre, desired results, themes, outcomes, and program 

areas and activities is provided on page 5. The first version of this was developed in 

consultation with AusAID and has been further refined taking into account pedagogical, 

monitoring and evaluation and on-ground experience in implementing IM4DC activities to 

date. 
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1.2 International Mining for Development Centre Strategic Framework 
Goal 

To support developing countries to transform their extractive resource endowment to inclusive and sustainable economic growth and social development 

Themes 

Governance and Regulation 

Improved governance and accountability through effective and 
transparent regulation and management of extractive industries 

Community and Environmental Sustainability 

Strengthened economic, social and environmental outcomes from 
mining in developing countries through education and training, 

institutional strengthening, and capacity building 

Operational Effectiveness 

Implementation of policies and processes that ensure that resources 
developments result in substantial, inclusive and sustainable development 

Strategic Programming Areas 

Regional and local economic 

and social development 

Outcome: Alignment of project 
economic activity with broader 
societal development objectives.  
 
Through processes such as: 
regional planning and 
infrastructure development; 
local content and enterprise 
development; control of small-
scale and artisanal mining 

 

Sub-national governance of the 

mining sector 

Outcome: Enhancement of 
governance capacity at local and 
regional levels involving multiple 
stakeholders. 
 
Focused on local accountability, 
understanding and monitoring 
of mining operations, and 
capacity to manage agreement 
negotiation and implementation 
processes 

 

Minerals policy, regulation and 

agreements 

Outcome: Development of well-
designed policy and regulatory 
frameworks. 
 
That establish platforms for: the 
management of geoscience data 
and exploration; the negotiation 
of project agreements and 
approvals; tax regimes and 
revenue management 

 

Community engagement and 

consultation 

Outcome: Improvements in the 
processes used by industry and 
government stakeholders to 
engage with local communities.  
 
To ensure: understanding and 
communication of impacts at the 
local level; fair and effective 
community agreements 
processes; open and transparent 
engagement with Indigenous 
communities 

Health and safety of workforces 

and resources communities 

Outcome: Implementation of 
appropriate regulatory and 
management approaches for 
occupational health and safety 
in the resources sector. 
 
Including: regulatory 
frameworks for OHS built on 
modern risk management 
principles; community health 
and resource projects; 
operational aspects of managing 
and monitoring safety practices 

Environmental management and 

regulation  

Outcome: Improvements in the capacity 
of all stakeholders to understand and 
manage the environmental aspects of 
resource projects.  
 
Including:  effective and inclusive 
environmental impact assessment 
processes; integration of land and water 
management; mined land rehabilitation 
practices; operational environmental 
management and monitoring 

Program Activities 

Education and training 

Participants receiving 
training though in-country  
short courses and in  
Australia short courses and 
study tours 

Action Research  

To assist with 
implementation and 
application of existing 
knowledge to address 
specific developing country 
issues 

Fellowships 

Current and future leaders 
visiting Australia for 
training, experience, 
research and  
collaboration, and 
transferring knowledge to 
home countries 

Advice to governments 

Short reviews, advice or 
contributions to larger 
projects, to a maximum of 
10 days per activity 

Conference 

Gather stakeholders 
around the performance of 
mining and oil and gas 
contribution to economic 
and social progress in 
developing countries 

Institutional linkages 

Capacity-building linkages 
with selected developing 
country institutions 
including universities and 
the African Minerals 
Development Centre  

Publications  

Provide target nations with practical 
tools and information that will assist 
them in facilitating development of 
sustainable mining industries 

Target Outcome 

IM4DC alumni and partner institutions effecting change through transformational leadership in mining for development and related activities 

Current countries and regions: Mozambique, Zambia, Ghana, Liberia, Mongolia, Peru, Afghanistan, Indonesia, Philippines, Latin America, West Africa, Southern Africa 
Emerging engagement:  Myanmar, Solomon Islands and PN
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1.3 Operating principles 

IM4DC has adopted the following operating principles for its activities. The Centre: 

• Works with stakeholders to identify priority countries in Asia, Africa and Latin America for 

assistance, based on agreed criteria 

• Works with AusAID on scoping studies and needs analysis for these countries, consulting 

with stakeholders from government, civil society, global and regional NGOs, education 

and research institutions, mining and mining services industries, and other aid donors 

• Designs activities for each country and multi-country regions that meet identified needs 

and priorities, are agreed with national and regional governments, and that complement 

other mining for development activities of AusAID and other donors 

• Delivers courses and selected other activities for other countries in regional hubs and in 

Australia, both on its own and in collaboration with other AusAID programs and programs 

of other donors    

• Focuses on core strengths of education and training to build human resource capacity 

and strengthen institutions, while also bringing to bear other university-based policy and 

technical capabilities to support mining for development through research, fellowships 

and advice to government 

• Harnesses the knowledge and skills of UWA and UQ, and other Australian and 

international education and research institutions to harness leading practice across all 

themes and activities 

• Operates efficiently and effectively with accountability to client institutions in developing 

countries, AusAID, and UWA, UQ and partner institutions 

• Applies the highest standards of ethics and probity to all activities. 

1.4 IM4DC deliverables 

The core deliverables of IM4DC are: 

• Training through short courses, workshops and study tours 

• Fellowships to enable current and future leaders to undertake extended training, work 

experience and research  

• Action research to address issues relating to mining for development 

• Practical guides and research publications to provide information and tools 

• The annual Mining for Development Conference to bring together stakeholders to 

review the performance of mining for development and to discuss policy and practice  

• Advice to governments in Australia and developing countries on mining for development 

policy and governance 

• Alumni management to continue interaction and knowledge transfer and to facilitate a 

mining for development community of practice  
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• Partnering with Australian and international institutions to build capacity in developing 

countries. 

1.5 Centre operations 

The operations of IM4DC support effective, high quality delivery of services while 

maintaining efficiency in the use of AusAID funds.  

IM4DC organisation and resourcing are discussed in Chapter 6. IM4DC’s operations are 

guided by a detailed Operations Manual, including a Risk Management Plan. The 

performance of IM4DC is assessed through its Monitoring and Evaluation Framework.  

The Centre reports to AusAID and its partner universities on outputs, and monitors and 

reports on the impact of its activities though regular activity reporting, and six monthly and 

annual reporting. 

In summary, the Centre will deliver in 2013-14:  

Priority countries 

• Multiple modes of engagement with priority countries in Asia (Mongolia, Indonesia, the 

Philippines), Africa (Mozambique, Zambia, Ghana and Liberia), Latin America (Peru). 

These countries may be joined by others during 2013-14, subject to availability of 

resources.  

Other countries 

• Engagement with some 30 other countries in Africa, Asia, Latin America and the Pacific 

through participation of personnel in short courses, workshops and action research.   

Short courses 

• 18 short courses, study tours and workshops delivered in Australia for 300 participants  

• 22 short courses and workshops delivered in priority countries to 400 participants, with 

regional participation through ‘hubbing’ and the involvement of local partner institutions 

• Up to 10 additional and optional courses involving 120 participants, subject to financial 

resources and collaboration arrangements with other organisations. 

Fellowships 

• 4 Distinguished Fellowships and 10 Development Fellowships for programs comprising 

courses, practical experience and research in mining governance. 

Action research  

• An Action Research program, delivering rapid, targeted research and advisory outputs 

from leading researchers in Australian universities including activities in collaboration 

with local universities, as well as facilitating research by advanced degree students from 

developing countries.   
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Practical guides 

• An ongoing series of practical guides and research publications that address aspects of 

mining for development policy and practice.  

Advice to governments 

• On-demand, rapid-response advice to Australian and developing country governments. 

Mining for Development Conference 

• The third annual International Mining for Development Conference to be held at The 

University of Queensland in July 2014 to facilitate the global exchange of knowledge and 

experience to improve mining for development policy and practice. 

Alumni management 

• An alumni management and communication system to facilitate a community of practice 

of participants in Centre activities, and also engage the wider cohort of AusAID Mining for 

Development alumni. 

Institutional linkages 

• Partnerships between Australian and international universities and other institutions to 

build capability, capacity and coordination. 

Additional activities  

• Tailored additional activities agreed with AusAID and other partners to address needs 

and opportunities as they are identified. 
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2 Annual planning overview 

2.1 2013-14 Annual Plan 

 Content 2.1.1

This International Mining for Development Centre Annual Plan 2013-14 sets out details of 

the delivery of the Centre’s activities for the year to 30 June 2014. The Annual Plan 

comprises: 

• Summary budget  

• IM4DC activity delivery for 2013-14 

• Country priorities and programs 

• Staffing and resourcing information 

• Risk management framework. 

This Annual Plan should be read in context of the 2012-13 Annual Report, the Centre’s 

Monitoring and Evaluation Framework (July 2013), and the Operations Manual.  

 Performance to date 2.1.2

The 2012-13 Annual Report provides details of the Centre’s outputs and outcomes to date. 

Since its inception in late October 2011, IM4DC has: 

• Delivered 30 short courses, workshops and study tours to 900 participants from 36 

developing countries, with 30% female participation  

• Hosted 11 Fellowships  

• Commissioned 20 action research projects  

• Published three Guides to Australian Practice (with two more in preparation) 

• Presented two international conference events attracting 700+ delegates 

• Developed collaborative partnerships with education, research and policy institutions in 

developing countries 

• Achieved better-than 90 per cent approval ratings from participants for course content 

and quality. 

This places IM4DC ahead of most of its original KPIs and on track to out-perform its four year 

KPIs by a considerable margin. The expenditure by IM4DC to deliver this performance has 

been considerably lower than budgeted, however.  

IM4DC has also: 

• Demonstrated the value of training and professional development activities delivered by 

the Centre, further stimulating already strong demand from developing countries for 

mining for development assistance 

• Developed a body of research and analytical work, both providing further support to 

developing country partners and informing future Centre activities 
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• Participated in scoping and design studies with AusAID country programs, developing 

country governments, NGOs and industry, enabling enhanced targeting of assistance to 

meet demand 

• Initiated and establishing sound relationships in governments, academia and industry in 

Australia and other countries to support ongoing partnerships and shared understanding.  

2.1.3 2013-14 activities 

The 2013-14 Annual Plan builds on the Centre’s demonstrated performance during its first 

20 months and responds to established and new demand.   

IM4DC will increase its level of activity in 2013-14 above that of 2012-13, with maintenance 

of that level of activity in 2014-15 (the final year of the current Grant Agreement).   

The forward budget also provides for a modest surplus at the end of 2014-15 to allow for a 

ramp-down of IM4DC activity or a transition to a replacement mining for development 

program. 

Performance indicators for the first 20 months operation of IM4DC and forecast 

performance indicators for the next two years are summarised in Table 1. 

Some of the activities and associated indicators in this Annual Plan vary from the original 

Activity Proposal appended to the IM4DC Grant Agreement and from the 2012-13 Activity 

Plan. These have emerged as a result of refined understanding of specific demand for IM4DC 

services and in response to requests from AusAID. Changes to activities that vary 

significantly from 2012-13 activity are discussed in this Plan.  

Table 1: Key Performance Indicators 2011-12 to 2014-15 

Performance Indicator 
2011-12 
Actual 

2012-13 
Actual 

2013-14 
Projected 

2014-15 
Grant 
Agree't 

Total 
Grant 
Agree't 

Total 
Actual & 
Projected 

Training – in-Australia             

Number of short courses  5 15 18 10 34 48 

Participant training days 221 2589 3742 2000 8270 8552 

Total number of students  95 262 302 200 680 859 

Training – in-country/in-region             

Number of short courses 5 10 22 12 34 49 

Participant training days 816 1212 2284 2100 6850 6412 

Total number of students  284 298 402 420 1190 1404 

Visiting Fellows             

Distinguished Fellows  0 0 4 10 24 14 

Development Fellows 0 10 10   0 20 

Annual Conference             

Annual Conference attendance 0 685 300 300 1100 1285 

Conference supported places 0 65 30 30 120 125 

Technical Advice              

Advice to government (days)   25 25 30 120 80 

Action Research              

Action Research projects 12 8 10 12 44 42 

Student and fellowship research 6 6 42 9 37 63 



Annual Plan 2013 – 2014 

16 2 Annual planning overview 

Performance Indicator 
2011-12 
Actual 

2012-13 
Actual 

2013-14 
Projected 

2014-15 
Grant 
Agree't 

Total 
Grant 
Agree't 

Total 
Actual & 
Projected 

support 

Number of publications 3   20 30 85 53 

Alumni             

Alumni meetings  0 0 3 2 6 5 

Alumni attending in country 
meetings 0 55 60 80 180 195 

Alumni attending annual 
conference 0 55 30 50 95 135 

Institutional linkages             

Partnerships with local institutions   1 10 0 0 11 

Activities  with partner institutions   6 30 0 0 36 
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3 Centre budget 

The financial budgets for the core IM4DC program for 2013-14 and 2014-15 are summarised 

in Table 2 and Table 3.  Actual/estimated incomes and expenditures for 2011-12 and 2013-

14 are also shown.  

Any additional activities undertaken by the Centre will be consistent with the scope of 

activities envisaged in the Grant Agreement and consistent with specific country program 

objectives. Agreed additional activities will be reflected in the Centre’s targets and budget 

and by separate Grant Agreements. 

The Centre utilises the Universities’ financial management systems. These include quarterly 

budget reviews through which funds can be reallocated to agreed priority areas reflecting 

actual expenditure. Such decisions are taken in consultation with AusAID. 
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Table 2: Actual and projected expenditure 2011-12 to 2014-15 

 

 

2011/12 2012/13 2013/14 2014/15 Revised

Actual

$

Actual

$

Revised 

Budget

$

Revised 

Budget

$

Total

2011-2015

$

Short Courses        705,608    3,670,323       6,161,384     4,376,536    14,913,850 

Distinguished Fellowships                      -        124,448           288,832         144,416          557,696 

Development Fellowships                      -        244,036           396,528         198,264          838,828 

Annual Conference                      -        820,288           464,600         473,892      1,758,780 

Advice to Government             2,400          24,406           144,000           72,000          242,806 

Action Research        823,755        758,392       1,908,904         300,000      3,791,051 

Alumni Management             2,591        270,697           360,273 312,026               945,587 

Publications and Guides           49,250          12,450             90,450           34,108          186,258 

Institutional Linkages                      -          16,348           116,200                      -          132,548 

Core Staff (Dir and 2xDep Dir)        599,106        774,947           724,262         738,747      2,837,062 

Board Costs          22,342             31,950           32,589            86,881 

Monitoring and Evaluation                      -          37,238           109,264           89,284          235,785 

Secretariat Travel        120,478        123,118           120,000           60,000          423,595 

Advisory Committee  Travel and Meeting Costs                      -          62,457           119,300           59,650          241,407 

Independent Audit                      -                     -             25,000           25,500            50,500 

Centre Administration        557,368    1,315,005       1,450,209     1,381,198      4,703,781 

TOTAL EXPENDITURE     2,860,556    8,276,494     12,511,156     8,298,209    31,946,415 

Expenditure Item
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Table 3: Income 2011-12 to 2014-15 under Grant Agreement 

 

 

 

 

 

 

 

2011/12 2012/13 2013/14 2014/15 Revised

Actual

$

Actual

$

Revised 

Budget

$

Revised 

Budget

$

Total

2011-15

$

Balance brought forward from previous year                      - 4,335,109 3,639,880 (721,276)  - 

Tranche of core AusAID funding 7,000,000 7,000,000 8,000,000 9,000,000 31,000,000

AusAID funding for additional activities                      - 366,925                        - 366,925

Estimated Interest 161,867 214,340 150,000 50,000 576,207

Other Income 33,797                     - -                      -                    33,797

TOTAL INCOME 7,195,665 11,916,374 11,789,880 8,328,724 31,976,930

Surplus\(Deficit) for current year 4,335,109 3,639,880 (721,276) 30,515 30,515

Net balance carried forward to next year 4,335,109 3,639,880 (721,276) 30,515 30,515

Income Item
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4 IM4DC program 2013-14 
IM4DC offers a range of capacity-building activities within its themes and strategic 

programming areas set out in the IM4DC summary on page 5. The program elements and 

delivery for each are described in the following sections. 

4.1 Education and training  

4.1.1 Overview 

The education and training program addresses the need for personnel from government, 

academia and civil society in developing countries to become more skilled in extractive 

resources development, policy and governance issues. The program incorporates 

workshops, courses and study tours of varying lengths, delivered in Australia and overseas 

countries. 

The 2013-14 short course program comprises 18 courses and study tours in Australia, and 22 

in other locations. These represent a substantial increase over 2012-13, building on 

experience of the past 20 months of operation in delivery and costs. The course topics, 

locations and formats are subject to refinement as the year progresses. The program also 

includes a number of unallocated courses to be allocated in response to short term priorities 

and requests during the year. Budget has also been allocated to support innovative course 

development.   

The topics for the courses have been identified as priorities for the target countries through 

a variety of means, including:  

• Direct requests from in-country institutions 

• AusAID requests 

• Information from country scoping and design studies 

• IM4DC’s understanding of mining challenges in particular contexts 

• Feedback from country institutions and IM4DC alumni. 

Course participants are identified through a variety of means, depending on context. These 

include nomination by client country agencies, referral from AusAID and DFAT in-country 

missions, recommendations by alumni from previous IM4DC and AusAID activities, existing 

university networks, and other stakeholders, including the African Minerals Development 

Centre in Africa.   

All of the IM4DC priority countries will be serviced both by in-country/in-region courses and 

by global and country-specific courses held in Australia. Participants from other countries 

can access in-region courses and in-Australia courses.  

The number of Indonesia-specific courses reflects the program developed in collaboration 

with the Indonesian Ministry of Energy and Mineral Resources, which is co-funding courses 

with IM4DC.  
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IM4DC has received requests for additional activities from AusAID, the African Minerals 

Development Centre, the Government of Indonesia, the World Bank and the West African 

Exploration Initiative. Budget allowance has been made for a limited number of additional 

courses, but meeting additional substantial requests will require provision of additional 

financial resources and/or collaborative agreements with partner organisations. 

A budget for each course is developed as part of the design process. The cost estimates for 

each course in this plan are from models of expenditure, based on previous course costs.  

The costs per course and per participant day vary, typically according to: the amount of 

tailoring of course content locations of courses; travel requirements to attend the course 

and/or during the course; and technical inputs to the course.   

4.1.2 Delivery strategies 

IM4DC will use the experience gained to date to improve the efficiency of program delivery, 

allowing core staff to focus on the delivery, targeting and co-ordination of an expanded 

program. For in-Australia courses and study tours, IM4DC has engaged logistical support 

providers and will utilise additional program management support.  

In priority countries, IM4DC is developing relationships with both academic institutions and 

commercial organisations who are able to provide the level of local logistical support 

required. Wherever possible, these arrangements will be made with organisations capable of 

supporting a range of activities, and where linkages can be used to enhance the delivery of 

the program as a whole. 

IM4DC will appoint an Africa coordinator in conjunction with AusAID, based in Pretoria. This 

role will enhance the delivery of the expanded IM4DC Africa program and facilitate close 

coordination with other AusAID mining for development activities and activities of other 

organisations. Where there is considerable country demand elsewhere (eg, in Indonesia) 

IM4DC will seek to utilise country/region human resources to ensure coordination and 

delivery. 

4.1.3 In-Australia courses 

The in-Australia course program for 2013-14 (Table 4) includes 6 ‘Flagship’ programs of four 

weeks’ duration, which align with IM4DC’s key programming areas. These are open to 

participants from priority countries, and others on request. They will be advertised widely 

with a view to encouraging competition amongst applicants. During 2013-14, IM4DC is 

seeking to include leadership development and address AusAID’s cross-cutting themes in 

each course program, and build on the base of ‘Return-to-work’ plans already being 

deployed. 

In addition to the Flagship courses, IM4DC will present shorter course programs and study 

tours linked to specific events and requests from country partners. A number of these have 

been identified and are listed below, while others will emerge during the 12 month period. 

In addition, the Centre will continue to contribute to study tours conducted by AAPF and 

other AusAID-supported projects. This includes assisting with programming and content, 

providing lecturers, and presenting workshops typically of one day in duration. 
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Table 4: In-Australia courses 2013-14 

Activity Duration  Participant 
number 

Countries Location  Date 

Flagship courses – aligned with Strategic Program areas. Generally include field trip components. All have a 
leadership framework and return to work planning process as part of course. 
1. Community aspects of resource 

developments 
20 days 20 Global Brisbane Jul 2013 

2. Occupational health and safety 
leadership 

20 days 20 Global Perth Oct 

3. Regional and local development in 
resource regions 

20 days 20 Global Perth and 
regional WA 

Feb 2014 

4. Environmental management 20 days 20 Global Brisbane Feb/Mar 

5. Mineral policy and economics 
(with M4D Conference) 

20 days 20 Global Perth May 

6. Resource governance (with M4D 
Conference) 

20 days 20 Global Brisbane May 

Other courses and workshops – responding to country program requests, and also to take advantage of 
opportunities to build programs around relevant conferences and study tours. 
7. African gold mining issues 

workshop (with AAPF) 
1 day 30 Africa Perth Jul 2013 

8. Agriculture and mining (with AAPF; 
linked to Africa Down Under week) 

6 days 12 Africa Perth Aug  

9. Water and mining (with AusIMM 
Conference) 

15 days 20 Global Brisbane Nov  

10. Mongolia – large scale 
underground mining 

10 days 10 Mongolia NSW Q2 or Q3 

11. Indonesia mines inspectors master 
training 

20 days 10 Indonesia (co-
funded) 

Brisbane Q2 or Q3  

12. Indonesia mine waste 
management 

5 days 10 Indonesia NSW /Brisbane Q3 (2014) 

13. Mines inspector training 20 days 10 Global Brisbane Q4  

14. Indonesia mineral resource 
conservation 

5 days 10 Indonesia Perth Q4 

Additional flexible courses/support – as yet unallocated budget to be used for additional courses, 
workshops or study tours during the year, in particular for countries emerging as priorities. 
Courses/study tours/workshops   
2 courses 
2 workshops 

 
10 days av 
1 day 

 
15 av 
20 av 

TBA TBA Q2, Q3, Q4  

TOTAL PARTICIPANTS  300    

TOTAL EXPENDITURE $3,765,452 

Notes: Dates are indicative and will be confirmed. Q2 = October to December 2013; Q3 = January to March 2014; Q4 
= April to June 2014 

 

Workshops presented under the additional flexible courses/support category are presented 

principally in conjunction with AAPF study tours. 
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4.1.4 In-country courses 

The in-country course program, set out in Table 5, comprises 21 short courses and 

workshops of between 2 and 10 days, depending on topic and participant cohort. These 

include both courses run in regional hubs, and a series of customised courses being 

delivered as part of specific country programming. In-country courses will aim to source 

approximately half of the participants from other countries in the region where appropriate. 

Provision has been made for one or two additional courses, workshops or study tours, in 

particular for countries emerging as priorities.  

Table 5: In-country courses and expenditure 2013-14 

Activity Duration  Participant 
number 

Countries Location  Date 

1. Negotiation workshop  2 days 18 Africa Cameroon Jul 2013 

2. Sub-national and local 
development of resource regions 

15 days 20 W Africa Ghana Aug 

3. GIRAF –  the 3
rd

 Geoscience 
Information in Africa Workshop 
(with BGR / AMDC) 

5 days 30 Africa Ghana Sep 

4. Dialogue and EIA processes  5 days 20 South America Lima, Peru Sep  

5. Community development (with SR 
Conference) 

5 days 20 South America Santiago Oct 

6. OHS incident investigation 5 days 20 S & E Africa Zambia Nov 

7. Application of GIS for geoscience 
and policy 

10 days 20 Africa Zambia Nov 

8. Management of large volume 
waste and minesite rehabilitation 

5 days 30 W Africa Ghana Nov  

9. Mining and local/regional 
development 

3 days 20 Madagascar Madagascar Q2 (2013) 

10. Indonesia mineral economics 
masterclass  

5 days 15 Indonesia (co-
funded) 

Jakarta Q3 

11. Negotiation workshop 3 days 20 Africa Cameroon Jan 2014 

12. Mining Indaba young leaders week 
(with AMDC) 

10 days 20 Africa Cape Town, 
South Africa 

Feb  

13. Tailings management and mine 
closure 

4 days 30 Philippines Manila Feb 

14. Mining education workshop (with 
UEM) 

3 days 15 S & E Africa Maputo, 
Mozambique 

Q3 

15. OHS & geotechnical management – 
open cut slope stability 

5 days 15 Mongolia Mongolia Q3  

16. Artisanal mining (with AMDC / 
AMAN/ IIED) 

3 days 30 Africa  Ghana Q4  

17. OHS management 5 days 20 South America Lima, Peru Q4  

18. OHS Management 5 days 15 Mongolia Mongolia Q4  

19. Health and safety in mining 5 days 10 Indonesia Bandung, 
Indonesia 

Q4 
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Activity Duration  Participant 
number 

Countries Location  Date 

20. Environmental management of 
mining 

5 days 10 Indonesia Bandung, 
Indonesia 

Q4 

21. Afghanistan course TBC 10 days 10 Afghanistan Addis Ababa or 
Dubai 

TBA 

Additional flexible courses/support – as yet unallocated budget to be used for additional courses, 
workshops or study tours, in particular for countries emerging as priorities. Expressions of interest have been 
received from or on behalf of: Liberia, the Philippines, Solomon Islands, PNG and Myanmar 

Courses/workshops (1-2) 5-10 days 12 av TBA TBA Q3, Q4  

TOTAL PARTICIPANTS  430    

TOTAL EXPENDITURE $2,395,932 

Notes: Dates are indicative and will be confirmed. Q2 = October to December 2013; Q3 = January to March 2014; Q4 
= April to June 2014 

4.1.5 Requests for additional courses 

IM4DC has received a number of requests for additional courses to be run in Australia and 

in-country/region. These are set out in Table 6. These courses are not able to be exclusively 

from the IM4DC core program due to budget limitations. Some of the courses in the tables 

may be partly or fully funded collaboratively from sources outside the IM4DC core budget, 

while others remain to be funded. Some of these courses may be able to be programmed as 

part of the additional flexible course allocation in Table 6. Further discussions will be held 

with AusAID country programs and partner organisations about resourcing and delivery. 

Table 6: Optional additional courses to IM4DC core program 2013-14 

Activity Duration  Participant 
number 

Countries Location  Date 

In-Australia courses 

1. Indonesia Geology Training Centre 
Study Tour 

5 days 5 Indonesia  
(co-funded) 

Perth/Kalgoorlie Sep 

2. Indonesia Directorate General of 
Minerals and Coal Study Tour – 
coal and aluminium 

7 days 12 Indonesia  
(co-funded) 

Brisbane/CQ Oct  

3. Indonesia Ministry of Finance 
mining revenue study tour (in 
conjunction with Aust. Treasury 
GPFD facility) 

4 days 
(IM4DC 
part) 

6 Indonesia 
(co-funded) 

Perth/Kalgoorlie Oct 

4. Indonesia Directorate General of 
Minerals and Coal Study Tour – 
nickel 

5 days 8 Indonesia 
(co-funded) 

Perth/Goldfields Q3 

In-country courses 

5. Mining law (with University of 
Ghana, funded separately by 
AusAID)  

5 days 15 Ghana Ghana Q3 

6. Indonesia resource governance 
masterclass  

5 days 15 Indonesia (co-
funded) 

Bandung, 
Indonesia 

Q3  

7. Regulation and oversight of 
blasting  

5 days 10 Indonesia Bandung, 
Indonesia 

Q4 

8. Revenue design and oversight  
course 1 

3 days 20 Southern 
Africa (with 

Southern Africa Q4  



Annual Plan 2013 – 2014 

  4 IM4DC program 2013-14 25 

Activity Duration  Participant 
number 

Countries Location  Date 

World Bank) 

9. Revenue design and oversight 
course 2 

3 days 20 West Africa 
(with World 
Bank) 

West Africa  

10. WAXI geoscience and development 
policy and practice course 1  

5 days 15 West Africa West Africa tba Q3 

11. WAXI geoscience and development 
policy and practice course 2 

5 days 15 West Africa West Africa tba Q4 

TOTAL PARTICIPANTS  140    

Notes: Dates are indicative and will be confirmed. Q2 = October to December 2013; Q3 = January to March 2014; Q4 
= April to June 2014 

The proposed additional courses include: 

• Several courses and study tours for the Indonesian Ministry of Energy and Mineral 

Resources that are co-funded by the Ministry 

• An Indonesian Ministry of Finance study tour that is co-funded by the Australian Treasury 

GPFD facility for Indonesia 

• One or two revenue design and oversight courses co-funded by the World Bank 

• West Africa-specific training activities focused on geoscience and development policy and 

practice, presented by IM4DC as part of the West Africa Exploration Initiative (WAXI) 

capacity-building program (a proposal to AusAID for funding of these courses is pending). 

A capacity-building activity with the University of Ghana Law School that includes a short 

course component is an AusAID  (AAPF) funded capacity-building activity that IM4DC is 

currently implementing. 

4.1.6 Coordination with other programs and institutions 

IM4DC’s short course program is one of a suite of aid-funded mining for development course 

and study tour offerings available to participants in several jurisdictions that IM4DC services. 

IM4DC therefore closely coordinates with other programs to ensure complementary course 

and study offerings and no duplication.  The AusAID programs that IM4DC coordinates with 

include: 

• AusAID Australia-Africa Partnerships Facility Study Tours 

• Australia Africa Awards Short Courses 

• Study tours operated as part of Government Partnerships for Development (GPFD) 

activities 

• Country-specific mining for development capacity-building activities.  

In addition, IM4DC collaborates or will collaborate in program delivery with a number of 

institutions in developed and developing countries, including: 

• African Minerals Development Centre and African Mineral Skills Initiative 

• Canadian International Institute for Extractive Industries and Development 
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• World Bank 

• Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), Germany 

• Bundesanstalt für Geowissenschaften und Rohstoffe (BGR) (Federal Institute for 

Geosciences and Natural Resources), Germany 

• Education and Training Agency of the Ministry of Energy and Mineral Resources, 

Indonesia 

• Several developing country university partners. 

Collaboration may include co-funding of participant attendance and/or course delivery. 

4.1.7 Innovation in course delivery 

For 2013-14, IM4DC will trial a number of developmental courses and workshops that will 

test innovation in delivery, including several modes of e-delivery. Course design will draw on 

the growing body of experience within the partner universities in on-line and distance 

delivery.  

An options paper will be commissioned to review the various methodologies, their 

applicability in the context of the IM4DC program and recommendations for approaches. 

Pilot delivery of the recommended approaches will be programmed during the year.  

A budget of $120,000 has been allocated to this activity. 

4.2 Action Research  

Action Research activities are aligned with IM4DC core themes and strategic programming 

areas. There are three objectives for the IM4DC Action Research program: 

• To underpin education program offerings that effectively target the needs of priority 

countries 

• To enable the delivery of tailored research and associated advice for developing 

countries, responding to important priorities identified through interaction with 

participants in the overall M4D program 

• To support research activities by postgraduate research students and IM4DC Fellows, and 

enhance links with supervisors or researchers at institutions in students’/fellows’ home 

countries.  

Through interaction with AusAID and research institutions, IM4DC ensures that research 

complements research undertaken under the Australian Development Research Awards and 

Australia Awards Scholarships.  IM4DC seeks avenues to involve both Australian universities 

and institutions in developing countries in the Action Research program. 

Table 7 sets out the Action Research program for 2013-14, while the following sections 

describe the components.  The overall budget of $1.9 million includes $488,579 rolled 

forward from projects commissioned in 2012-13 that are yet to be completed and from 

uncommitted student research funding. A contract research coordinator manages the 

program and oversees delivery and reporting by grant recipients. 
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Table 7: Action Research projects 2013-14 

 
Activity  
 

Expenditure 

Competitive research grants  
- Targeted July call to partner universities around identified priorities 
- Targeted December call including research stakeholders external to the 

partner universities  

$500,325 

Student research support 
- July call through UNSW 
- August call through Curtin University 
- August call through UQ and UWA 

$420,000 

Commissioned research and tailored advice 
- Mining for development data and indicators 

- Scoping/design studies in selected countries (eg: Liberia, PNG, Myanmar) 
- Other commissioned research and tailored advice 

$500,000 

 
Research projects commissioned in 2012-13 and yet to be completed, and 
uncommitted research funds rolled forward 

- Competitive research grants  
- Student research support 

 
$488,579 

TOTAL EXPENDITURE  $1,908,904 

 

4.2.1 Competitive round research 

As in 2012-13, a competitive grant process is deployed to allow university researchers to bid 

for funds up to a maximum of $50,000 per project.  A total of $500,000 will be allocated. The 

application and award process will be managed in July and December 2013, with outputs 

required to be substantially finalised prior to end 2014. A particular focus of the first round 

will be on collaboration with other institutions. 

All research projects will be required to produce a brief summary of the outcomes tailored 

to the audiences that are intended to apply the research and a full report covering all 

aspects of the project.  Projects will also be encouraged to generate formal publications 

wherever possible, acknowledging that not all projects will be targeted at formal academic 

publication. All research outputs will be published on the IM4DC website.  Projects will also 

disseminate research outcomes through other methods such as workshops involving key 

stakeholders where appropriate. 

4.2.2 Student and Fellows research support 

IM4DC will provide research funding support to early career researchers from developing 

countries undertaking study on mining-related issues at Australian institutions. The aim is to 

enhance their research outcomes and build capacity in academic institutions in their own 

regions. These scholars are supported through existing schemes such as the Australian 

Awards program. IM4DC funds will be used to supplement students’ and fellows’ research 
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activity, to enable in-country fieldwork and to strengthen links with home institutions. In 

2013-14, funding will be made available to Curtin University and UNSW students in order to 

broaden the reach of this activity. 

The budget for this activity for 2013-14 is $420,000. The application and award process will 

be implemented through July and September 2013, with outputs required to be finalised by 

June 2014.  

4.2.3 Commissioned research and tailored advice 

A flexible program of commissioned research will be implemented by the Centre, with 

research projects targeting priority mining for development issues. Projects are selected in 

discussion with in-country stakeholders and AusAID. The 2013-14 budget for this is 

$500,000.  Planned activities include the following: 

• A commissioned major project to develop a mining for development indicator framework 

using relevant sub-national socio-economic data in four priority countries.   This will draw 

together current research expertise from UWA and UQ. A budget allocation of $180,000 

has been made to support this project. 

• IM4DC participation in country scoping and design studies as requested by AusAID. A 

budget allocation of $40,325 has been made for this activity. 

• Additional tailored research to meet the needs of the Mining for Development program, 

as requested by in-country stakeholders and AusAID, to respond to specific requests for 

information on emerging topics, to support education and training activity, and to add to 

the stock of knowledge in specific topics, such as through development of case studies. A 

total of $280,000 has been allocated for this category.  

4.3 Fellowship program 

The Fellowship program provides in-depth experiences in Australian institutions for leaders 

and future leaders in mining for development fields. Its purpose is to support and equip 

participants to shape mining and development policy and governance processes positively in 

their regions.  The program involves stakeholders visiting Australia for varying periods of 

time to work with counterparts, undertake research and develop policy approaches. On 

return to their home institution, they transfer knowledge and exercise leadership in mining 

for development fields, supported by their host institutions in Australia. 

The Fellowship program includes provision for the appointment of up to four ‘Distinguished 

Fellows’, as well as support for a larger number of Fellowships to meet specific needs.  
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Table 8: Fellowship program 2013-14 

Activity Expenditure 
 

Distinguished Fellowships x 4 $288,832 
 

Development Fellowships x 10 
 

$396,528 

TOTAL EXPENDITURE $685,360 
 

4.3.1 Distinguished Fellows 

Distinguished Fellows are high-level individuals working in government, civil society or 

academic organisations with the capacity to implement the outputs of their fellowship to 

bring about lasting and significant change in their home country and region.  Distinguished 

Fellows undertake tailored programs with an Australian institution before returning to their 

home institution. 

Distinguished Fellows will become focal points for the Centre and broader mining for 

development activity in their country or region, and will be actively engaged in an ongoing 

way through the course and alumni programs. 

In its first 20 months, IM4DC had difficulty in identifying and recruiting Distinguished Fellows 

due to the time taken to develop institutional relationships, work commitments of suitable 

candidates, and visa issues for longer-term visits and the type of activity being undertaken. 

As a result, IM4DC has revised criteria for Distinguished Fellows to allow for more flexibility 

of program design and time. IM4DC’s expanded network of institutions will assist with 

identification of potential candidates. IM4DC will also consult with AusAID and DFAT country 

teams. 

IM4DC will appoint a total of four Distinguished Fellows during 2013-14. Fellowship 

programs will be managed by host institutions.  

4.3.2 Development Fellowships 

Development Fellowships are aimed at giving individuals or small groups a concentrated 

multi-faceted learning and experience over a 6 to 8 week period. 

Such programs generally combine study tours, short courses and experience within 

government and industry institutions. Depending on demand and the scale and resource-

intensity of the Development Fellowships, these programs may require funding additional to 

the IM4DC. By their nature, these programs can be resource-intensive per participant. 

Development fellowships will be managed by host institutions or external service providers. 

4.4 Institutional linkages 

As a spin-off from delivery of its program, IM4DC is facilitating collaborative linkages 

between Australian universities and key institutions in priority developing countries and 
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regions, in order to strengthen the capacity of these institutions to play a key role in mining 

for development. There is a particular focus on co-delivery of courses with tertiary 

institutions, as well as the strengthening of research capacity.  

In addition, IM4DC has established collaborative partnerships with policy and training 

institutions, notably with the Training Agency of the Indonesian Ministry of Energy and 

Mineral Resources and the African Minerals Development Centre. 

For 2013-14, a budget of $116,000 has been allocated for further development and 

deepening of linkages.  These funds will be used for various activities including: 

• Building working relationships with partners to underpin shared understandings and 

collaborative working linkages 

• In-country visits to partner institutions by Australian academics for the purpose of 

identifying and implementing suitable in-country activities 

• Assisting with the development of course curriculum and delivery capacity 

• Support of in-country events at partner institutions 

• Developing linkages between research programs at Australian and partner institutions 

(augmenting collaborative Action Research activity). 

A portion of the available funding will be offered on a competitive basis to contribute to the 

development or enhancement of linkages between partner universities’ schools and centres 

and target institutions. The following table highlights current priorities for the linkages 

program. During 2013-14, IM4DC is seeking to establish linkages in additional priority 

countries, including Liberia. 

Table 9: Institutional linkages 2013-14 

Region/country Institution Activities 

Africa African Minerals 
Development Centre 

 Support for operationalising the centre 

 Joint presentation of courses 

Mozambique Universidad Eduardo 
Mondlane (UEM) 

 Assistance with revision of curriculum for 
mining disciplines 

 Joint research projects and training activity 

Mozambique Ministério dos Recursos 
Minerais (MIREM) 

 Capacity-building assistance in mines inspection 

Zambia Mines Safety Department  Continue program of OHS training for Mines 
Inspectors 

Zambia University of Zambia  Joint research projects and training activities 

Zambia Copperbelt University  Joint research projects and training activities 

Ghana Minerals Commission  Involvement of staff in IM4DC programs 

Ghana University of Ghana  Assistance with Mining Law program (core 
activity funded separately via AAPF) 

Ghana University of Mines and 
Technology (UMAT) 

 Capacity-building partnership 

Indonesia Consortium of Earth 
Science & Technology 
universities 

 Collaborative research and capacity-building in 
education and training 
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Region/country Institution Activities 

Indonesia Education and Training 
Agency of Ministry of 
Energy and Mineral 
Resources 

 Collaboration on design and delivery of Mines 
Inspector training program 

 Cooperation in course delivery and study tours 

 Cooperation in Mining for Development Alumni 
program 

Mongolia Mongolia University of 
Science and Technology 
(MUST) 

 Joint research projects and training activity 

 Support for curriculum 

Mongolia National University of 
Mongolia 

 Joint research projects and training activity 

 Mineral economics curriculum support to ERI 

Philippines Mining universities 
consortium 

 Further support to consortium in developing 
mining-related education and research activity 

Peru Several mining-related 
university centres 

 Joint research projects and training activity with 
various university partners 

TOTAL EXPENDITURE $116,200 

4.5 Publications 

The IM4DC Publications program enables sharing of information that better informs key 

stakeholders about leading practices in converting mineral and energy endowments into 

sustainable development outcomes. Publications are disseminated through a variety of 

means including the IM4DC website, relevant international conferences and events, and 

IM4DC training courses.  

Table 10 sets out the publications planned for 2013-14. Funds committed in 2012-13 to 

publications that are still in progress are included.  

Table 10:  Publications 2013-14 

Activity Expenditure 
 

Australian Practice Guide to Management of Small Mines $25,000 
 

Australian Practice Guide to Management and Use of Public Geological Information $12,450 
 

Infrastructure Practice Guide (with World Bank) $60,000 
 

TOTAL EXPENDITURE 
 

$97,450 

4.5.1 Practical tools and guides 

In 2013-14 IM4DC will produce a further two Guides to Australian Practice to complement 

the three produced during 2011-12. The objective of the Guides to Australian Practice is to 

highlight Australia’s approach to key aspects of resource governance issues. These guides 

cover topics not included in the handbooks produced under the Government’s Leading 

Practice Sustainable Development Program for the Mining Industry.  The proposed topics 

are: 
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• Management and use of public geological information 

• Regulation and monitoring of small mines. 

The budget costs include allowances for editing, translation and production costs. 

IM4DC will also finalise its 2012-13 collaboration with the World Bank on a publication on 

Infrastructure development in mining regions. 

IM4DC is in discussions with the World Bank about producing a supplementary report to its 

publication How to improve mining tax administration and collection frameworks: a source 

book. The supplementary report will focus on transfer pricing. 

4.5.2 Research publications 

The outputs of the Action Research program (section 4.2) also result in a number of 

publications including both academic and conference papers. Action Research reports will be 

available via the IM4DC website.   

4.6 Mining for Development Conference 

IM4DC will present the annual International Mining for Development Conference in 

May/June 2014 in Brisbane. This event will follow on from the successful M4D Conference 

held in May 2013 in conjunction with the EITI Conference. It is anticipated that the 2014 

conference will be smaller when managed as a standalone event, and it will aim to draw on 

feedback and commentary received from the last conference. 

The 2014 Mining for Development Conference will: 

• Bring together a balanced group of stakeholders including government, industry, civil 

society and academic representatives 

• Feature case studies from practitioners in developing countries 

• Provide an interactive forum for engagement and exploration of the various stakeholder 

interests in Mining for Development. 

It is planned and budgeted for the conference to be attended by some 300 delegates, with 

travel and accommodation costs for 30 delegates and speakers supported by IM4DC.  The 

administration systems for the conference are designed to be scalable, to allow for increase 

in number of delegates, subject to additional funding. 

The budget for the 2014 conference is $464,600.  This is more than envisaged in the Grant 

Agreement budget, which was predicated on a large proportion of participants paying to 

attend the conference. At the request of AusAID, all delegates attend the conference at no 

cost.  
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Table 11: Conference expenditure 2013-14 

Activity Expenditure 
 

Mining for Development Conference 2014 
 

$464,600 

4.7 Advice to governments 

The Advice to Government activity provides rapid-delivery advice of up to five days per 

assignment to Australian and priority country governments on policy, legislation, systems 

and technical matters.  Advice is provided through written request from AusAID.  

In the first 20 months of IM4DC operation, the Advice to Government activity was restricted 

to advice to the Australian Government. Only a small number of advice requests were 

received from AusAID. For 2013-14, the activity has been expanded to include advice to 

priority country governments. 

The Centre’s core staff will continue to provide advice to AusAID as requested, outside the 

Advice to Government budget. 

Table 12: Advice to Government expenditure 2013-14 

Activity Budget 
 

Advice to Governments assignments  
 

$144,000 

4.8 Alumni management 

The objective of IM4DC’s alumni program is to assist participants in IM4DC activities to 

implement their learning in their regional contexts, and to develop a community of practice 

where participants assist each other in addressing issues of extractive resource governance.  

The successful ongoing engagement of alumni and development of a global ‘community of 

practice’ are critical success factors for IM4DC.  The Centre will have some 1400 alumni by 

end 2013-14. 

The Centre has established a dedicated website M4D Link, to facilitate ongoing interaction 

between individuals participating in courses and course faculty. The prototype was launched 

at the May 2013 Conference. IM4DC will continue to work with AusAID to assess the 

potential for M4D Link to be used as a forum for all AusAID mining for development alumni. 

An allocation of $148,952 has been made to cover ongoing software development and 

activity implementation costs. 

In 2013-14, IM4DC will co-ordinate Alumni Days in Australia and three other countries. 

These forums are designed to review implementation of individuals’ return to work plans, to 

obtain feedback on IM4DC’s programs and to receive input on future capacity-building 

priorities and delivery modes. Where possible, IM4DC will work with other M4D providers 

such as AAPF and Australia Awards to co-ordinate in-country alumni activity. 



Annual Plan 2013 – 2014 

34 4 IM4DC program 2013-14 

IM4DC will also support a small number of Alumni to attend international conferences to 

present papers. Applications will be considered from Alumni who have had suitable papers 

accepted by conferences and for whom no other funding is available.   

The Centre will appoint an Alumni Relations Manager to oversee systems development, 

administer the Alumni Management System and to be the primary point of contact for 

Alumni. 

Table 13: Alumni management and community of practice expenditure 2013-14 

Activity Expenditure 
 

Enhancement of M4DLink to include wider mining for development participants 
and additional functionality 

$148,952 

Alumni Day activities in Australia and three priority countries $16,000 

Support for Alumni presentations at conferences $90,685 

Alumni Relations Manager $104,636 

TOTAL EXPENDITURE $360,273 

Table 14: Alumni Day activities 2013-14 

Activity Duration  Countries Location  Date 

Alumni Day Australia 1 day Global Brisbane May 2014 

Alumni Day Ghana ½  day Ghana Accra Q3 

Alumni Day Indonesia ½  day Indonesia Jakarta Q3 

Alumni Day Zambia ½  day Zambia Lusaka Q4 

4.9 Mining for Development Advisory Committee 

IM4DC provides the secretariat for the Mining for Development Advisory Committee to 

AusAID and provides support to the Chairman and AusAID. The Committee comprises 

representatives of civil society, government and the mining industry. It considers mining for 

development issues and the AusAID approach and program and provides advice to the 

AusAID Director General. The IM4DC Director, as Secretary to the Committee arranges 

meetings and associated briefings, prepares agendas and minutes and actions Committee 

recommendations. 

Costs of the Committee, including travel costs for some members are met from the IM4DC 

budget, by agreement with AusAID. 

In 2013-14, two meetings are scheduled, with the first held in Mongolia in September 2013 

in conjunction with a field visit. The second meeting will be held in Australia in May 2014 in 

conjunction with the Mining for Development Conference. 



Annual Plan 2013 – 2014 

  4 IM4DC program 2013-14 35 

Table 15: Mining for Development Advisory Committee expenditure 2013-14 

Activity Expenditure 

Meeting in Australia $25,300 

Meeting in developing country $94,000 

TOTAL EXPENDITURE $119,300 
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5 Country and region activity planning  

5.1 Country prioritisation 

In consultation with AusAID and informed by analysis of resources and policy potential, 

IM4DC has prioritised countries for the services of the Centre. Priority countries include:  

• Africa: Ghana, Liberia, Mozambique, Zambia  

• Asia: Mongolia, Indonesia and the Philippines  

• Latin America:  Peru. 

This list expected to expand or change in response to further analysis and change in 

priorities. Countries such as Myanmar, Afghanistan and Papua New Guinea may be added at 

the request of AusAID. 

IM4DC services many more countries in Africa, Asia and Latin America, though access to 

courses by participants from these countries and tailored activities in response to demand. 

In addition, the Centre has made the African Minerals Development Centre (AMDC) a 

priority pan-African organisation. AMDC and IM4DC are collaborating in delivery of mining 

for development activities in Africa. The components of the collaboration are discussed in 

Appendix C. 

5.2 Activity planning  

The Centre is developing relationships with the current priority countries via the execution 

of multi-year, integrated work plans based around its core service products linked to AusAID 

country/regional mining for development plans. IM4DC has developed ‘hubs’ in some 

priority countries to deliver courses in-region for participants from other countries.  

The Centre also responds to requests from other countries for services where resources are 

available, e.g. through Advice to Government or Action Research program elements. For 

example, where researchers visit countries as part of Action Research activities or research 

funded from other sources, IM4DC can deliver value to these countries at marginal cost by 

funding workshops in-country on mining for development issues of importance. 

IM4DC works closely with AusAID is assessing country and regional needs and capacity-

building priorities. AusAID and IM4DC have worked together in undertaking several country 

Scoping and Design Studies and the outcomes of these closely guide the Centre’s planning 

and activities. 

IM4DC undertakes follow-up visits to each priority country as Design Study reports become 

available. The objectives of these visits are to develop linkages with local partners, improve 

coordination with broader AusAID country programs and develop detailed plans for in-

country activity – while at the same time, delivering a capacity-building activity whilst in-

country.  

IM4DC activities by country and region are set out in the Appendices. 
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6 IM4DC operations 

IM4DC seeks to ensure that it administration is effective and efficient, and that 

administration costs relative to activity levels are at or below levels of comparable programs. 

Experience of the first 20 months of operations, together with substantially increased level 

of activity in 2013-14, have led to an increase in staff and contractor resources required to 

run the IM4DC program, administer the organisation and report on performance. 

Monitoring and evaluation processes, and administration systems continue to be refined to 

support reporting and operations. 

6.1 IM4DC Board 

The IM4DC Board oversees governance and accountability of IM4DC. The Board meets two-

monthly to consider reports on activities to date and forthcoming, financial reports, 

monitoring and evaluation, proposals for initiatives, and future planning. The Board 

comprises the Director of the UWA Energy and Minerals Institute and director of the 

Sustainable Minerals Institute and UQ. 

6.2 Human resources 

The Centre has a small core management and administration team that will be expanded in 

2013-14 to provide more resources for delivery and monitoring and evaluation. IM4DC 

utilises the support services of the partner universities for specialist services such as legal 

and human resources, as well as contractors engaged for specific program delivery tasks and 

projects.  

The Centre’s courses, research, advice and publications are delivered by personnel from 

university-based schools and centres hosted and co-hosted by the partner universities and 

other institutions in Australia and offshore.   

For 2013-14, the following management and staffing structure is in place.  

 

Director 

Deputy Director  
Operations and  

Business Development 

Finance and Data 
Manager 

P/T Finance Officer 

P/T Database Officer 

Communciations 
Officer 

Planning and Policy 
Officer  

Administration 
Officer and  

Executive Assistant 

Deputy Director 
Education and  

Australian Capability 

Program Manager 
Perth 

Contracted  
Program Officers 

Program Manager 
Brisbane 

Contracted  
Program Officers 

Alumni Manager 
Africa Coordinator 

Pretoria 
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Substantial new roles within IM4DC above the previous year’s staffing and contractor 

complement are as follows: 

• Planning and Policy Officer: data analysis and reporting, analysis of country and regional 

contexts, liaison with other programs, advice on programming and participant 

recruitment.  

• Alumni Manager – new position to oversee Alumni Management Program, including 

learning management and alumni network, and regional alumni workshops, involving 

more than 1400 alumni by end 2013-14. 

• Africa Coordinator Pretoria – 50/50 shared position with AusAID to coordinate activities 

by IM4DC, AAPF and AAA. Subject to final agreement with AusAID.  

The costs of Alumni Manager, Africa Coordinator and Program Officers, and part of the 

Program Managers’ costs are charged to program delivery. The remainder is charged to core 

staff and administration (see Table 16). 

In addition to the services provided by staff and internal contractors, the Centre outsources:  

• Travel and accommodation services 

• Participant logistics and per diem services 

• Writer and producer for publications 

• Website provider 

• Alumni web developer  

• Database upgrade 

• Conference program director  

• Conference event management. 

As well, IM4DC utilises a number of services to The University of Western Australia: 

• Insurance 

• Legal services  

• Financial services  

• Human resources services  

• Information and communications technology services 

• Office accommodation. 
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6.3 Administration budget 2013-14 

Table 16 summarises the IM4DC administration budget for 2013-14. 

Table 16: IM4DC administration expenditure 2013-14 

Item Expenditure 
 

Monitoring and evaluation 
 

$109,264 

Secretariat travel  
 

$120,000 

Audit 
 

$25,000 

Communications 
 

$90,000 

Core management staff 
 

$724,262 

Administration staff 
 

$434,254 

Rent and administration costs 
 

$288,000 

UWA management, services and overhead feea 

 
$637,955 

TOTAL EXPENDITURE 
 

$2,428,735 

a  UWA levies a 35% management and overhead fee on the cost of Centre operations. This covers the cost of UWA 
Shared Services such as insurance, legal services, financial systems, HR management etc. 

6.4 Business systems 

The Centre has established systems to: 

• assess country priorities and needs for capacity building, and prioritise activity delivery in 

countries and regions 

• gather, analyse and report on quantitative and qualitative data on activity delivery, 

participant learning and implementation of return to work plans 

• recruit and manage staff and contractors 

• assess and manage risks. 

These and other systems are set out in the IM4DC Operations Manual. 

6.5 Office accommodation 

Office accommodation and furniture is provided in Perth and Brisbane within premises of 

UWA and UQ respectively, with rental paid to the universities. 
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6.6 Planning and reporting 

The Centre works closely with the AusAID mining for development section and 

country/regional posts, as well as other donor organisations to ensure that IM4DC planning 

and delivery of activities dovetail with wider mining for development activities and mining-

related country and regional programs. 

The Centre reports to AusAID and its partner universities on outputs, and monitors and 

reports on the impact of its activities though regular activity reporting, and six monthly and 

annual reporting.  

IM4DC also publishes a monthly newsletter and an annual highlights report, which along 

with its continually updated website, keep all stakeholders informed. 

6.7 Monitoring and evaluation  

IM4DC has established a comprehensive Monitoring and Evaluation Framework, in 

consultation with AusAID, for monitoring and evaluation of IM4DC activities, outputs and 

outcomes.   

IM4DC will produce the first Report under this framework in the first quarter of 2013-14.  

The framework is based on best practice monitoring and evaluation, where key evaluation 

questions and program logic are used to drive data collection, a mixed methods approach is 

used and there are clear avenues for using the data. The purpose of monitoring and 

evaluation activities for the Centre is to: 

• Provide performance information that helps IM4DC make decisions about its activities 

and strategic directions.  

• Enable the Centre to be more accountable to stakeholders  

• To learn from what is or isn’t working well and understand why  

• Help to identify inefficiencies in activities.  

• To be transparent with partners and others doing similar work so that there is sharing of 

information and lessons learnt, and minimization of duplication. 

The Monitoring and Evaluation Framework is published as an adjunct to the Operations 

Manual. 

6.8 Management of risks 

In 2012, the Centre undertook a detailed risk assessment and from this developed a Risk 

Policy and Framework, and Risk Register.  The Risk Register is contained in the Operations 

Manual. The Risk Register is subject to periodic review by IM4DC management and the 

Board, based on operating experience and additional knowledge. 
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7 Reporting schedule 

The IM4DC reporting schedule for the year is outlined below. This is a similar schedule to 

2012-13. 

Table 17: Reporting schedule 

Report /  Plan Indicative date 
Six Monthly Progress Report (draft) January 2014 

Six Monthly Progress Report (final) February 2014 

2013-14 Annual Plan (draft) May 2014 

2013-14 Annual Plan (final) June 2014 

2012-13 Annual Report (draft) July 2014 

2012-13 Annual Report (final) August 2014 

 

The schedule will repeat for 2015 with the omission of the Annual Plan. 

In addition to the formal reporting schedule, IM4DC is continually interacting with, and 

reporting activities to AusAID Mining for Development Team and country programs. As well, 

IM4DC provides two monthly reports in the form of copies of the IM4DC Director’s reports 

to the Board. 
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A Asian country and region activities 

Mongolia 

In Mongolia, IM4DC has presented courses in occupational health and safety alongside 

capacity-building by GIZ (German Agency for International Cooperation) building on pre-

existing relationships. The initial objective is to focus on mining inspectorate capacity, 

community relations and development networks, and formation of linkages with academic 

institutions.   

Table 18: Mongolia activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

Large scale underground mining 10 days 10 NSW Q2 (2013) 
or Q3 
(2014) 

OHS & geotechnical management – 
open cut slope stability 

5 days 15 Ulaan Bataar 
and regional 

Q3  

OHS management 5 days 15 Regional 
Mongolia 

Q4  

Access to IM4DC global short courses in 
Australia (8) – see Table 4 and Table 5 

10-20 days 1 – 2 per 
course 

Australia 2013-14 

Action research  Benchmarking status of safety (includes Mongolia)  

Mapping gender-based violence in mining communities 

Others TBA 

Fellowships Access to Distinguished and Development Fellowships 

Institutional linkages 

 

Mongolia University of Science and Technology  
National University of Mongolia 

Mining for Development Conference Access to sponsored places for selected alumni 

Advice to governments  Access to short term advice 

Alumni program Ongoing interaction via M4D Link; Alumni event in Ulaan Bataar 

 

IM4DC is focussing its activities through the Mongolian General Agency for Specialised 

Inspection (GASI).  Country-specific short courses are focussed on the area of health and 

safety and geotechnical management as well as more general audit skills. Training caters for 

both Mines Inspectors as well as the range of other inspectors at central and regional level 

who have accountability for mining operations. GASI requested that courses be of short 

duration due to the work commitments of the Inspectors 

The Centre is seeking to develop relationships with appropriate academic institutions. 

Relationships are being developed with the School of Mines at the Mongolian University of 

Science and Technology and with the National University of Mongolia. 
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Places are offered on in-Australia courses on relevant themes for personnel from 

government, universities and NGOs. Lack of English proficiency limits the pool of participants 

in these open programs. 

Indonesia 

The signing of the Memorandum of Understanding with the Training Agency of the Ministry 

of Energy and Mines (ETAEMR) in 2012 has led to development of a comprehensive program 

of cooperation.  The focus is to build capacity within the inspectorate function at both 

central and regency government levels, which has responsibility for safety and 

environmental monitoring, and technical and resource management oversight. The program 

for 2013-14 has expanded beyond this into a range of other technical and policy priorities of 

the Ministry. 

Course places are also offered to university and NGO representatives, as well as to some 

personnel from other ministries. 

Table 19: Indonesia activities 2013-14 

Activity Notes 

Short courses/study tours Duration  Participant 
number 

Location  Date 

Indonesia Geology Training Centre 
Study Tour #**** 

10 days 5 Perth/ 
Kalgoorlie 

Sep 2013 

Indonesia Directorate General of 
Minerals and Coal Study Tour – coal 
and aluminium #**** 

5 days 12 Queensland Oct 

Indonesia Ministry of Finance mining 
revenue study tour (in conjunction 
with Aust. Treasury GPFD facility) 
#**** 

4 days 
(IM4DC 
component) 

6 Western 
Australia 

Q4  

Indonesia mines inspectors master 
training*** 

14 days 20 Brisbane Q2 or Q3 

Indonesia mine waste 
management*** 

5 days 10 NSW/ 
Brisbane 

Q3 (2014) 

Indonesia Directorate General of 
Minerals and Coal Study Tour – nickel 
#**** 

5 days 8 Western 
Australia 

Q3 

Indonesia mineral resource 
conservation*** 

4 days 10 Perth Q4 

Access to IM4DC global short courses in 
Australia (8)* – see Table 4 and Table 5 

10-20 days 1 -2 per 
course 

Australia 2013-14 

Indonesia mineral economics 
masterclass**  

5 days 15 Bandung Q2 

Indonesia resource governance 
masterclass #** 

5 days 15 Bandung Q3 

Regulation and oversight of blasting 
#** 

5 days 10 Bandung Q3 

Health and safety in mining** 5 days 10 Bandung Q4 
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Activity Notes 

Environmental management of 
mining** 

5 days 10 Bandung Q4 

Legend for Indonesian course/study tours: # awaiting confirmation of funding arrangements; * fully 
funded by IM4DC; ** in-Indonesia costs funded by ETAEMR; ***travel to and from Australia funded by 
ETAEMR; ****fully funded by Ministry or others, except for IM4DC organisational and technical inputs. 

Action research  Mining company-community conflict analysis: Case studies from 
Indonesia 

Others TBA 

Fellowships Access to Distinguished and Development Fellowships 

Institutional linkages 

 

Education and Training Agency, Ministry of Energy and Mineral 
Resources 
University Consortium for Earth Science and Technology 
Selected other universities 

Mining for Development Conference Access to sponsored places for selected alumni 

Advice to governments  Access to short term advice 

Alumni program Ongoing interaction via M4D Link; Alumni event in Jakarta 

The IM4DC program is closely coordinated with, and supports other Mining for Development 

and related activities being undertaken by AusAID in Indonesia, through AIPEG, GPFD and 

Australia Awards.  

The Philippines 

IM4DC activity builds on previous AusAID PSLP, ALA and ADS activities involving staff and 

students from a network of Philippine universities. The IM4DC objective is to undertake 

activities to strengthen this network through linkages and in-country programs that address 

priority themes.  

Table 20: Philippines activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

Tailings management and mine closure 4 days 30 Manila Feb 2014 

Potential course or workshop in Manila 
for universities consortium 

TBA TBA TBA TBA 

Access to IM4DC global short courses in 
Australia (8) – see Table 4 and Table 5 

10-20 days 1 – 2 per 
course 

Australia 2013-14 

Action research  TBA 

Fellowships Access to Distinguished and Development Fellowships 

Institutional linkages University of the Philippines and UP-led mining universities 
consortium 

Mining for Development Conference Access to sponsored places for selected alumni 

Advice to governments  Access to short term advice 
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Activity Notes 

Alumni program Ongoing interaction via M4D Link 

 

An in-country workshop for the academic network and other stakeholders was held in April 

2013 to assist in defining a research and activity program. The AusAID M4D scoping and 

design process has also informed selection of priority themes. 

It is planned to present one IM4DC course with a local partner to target a priority theme, 

funded from the unallocated budget for additional flexible courses.  

Afghanistan 

The priorities and modes of the Mining for Development program for Afghanistan are under 

review by AusAID. At this stage, IM4DC is planning for one course for Afghanistan 

participants at a location to be decided on a topic to be agreed with the Ministry of Mines 

and Petroleum.  Ongoing technical support for alumni from past courses will be provided via 

distance learning technology. 

Other Asia 

In addition to courses and other activities being presented within and for Mongolia, 

Indonesia, the Philippines and Afghanistan, IM4DC may interact with several other Asian 

countries and/or service course participants from these on special application from AusAID. 
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B Latin American country and region 
activities 

Peru 

IM4DC has an active program in Peru, with Lima being a delivery hub for other countries in 

the region. Table 21 shows activities in which Peruvian personnel and institutions will 

participate during 2013-14. 

Table 21: Peru activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

Dialogue and EIA processes  5 days 20 Lima, Peru Sep 2013 

Access to Community development 
short course (with SR Conference) 

5 days 20 Santiago, Chile Oct 

OHS management 5 days 20 Lima, Peru Q4 

Access to IM4DC global short courses in 
Australia (8) – see Table 4 and Table 5 

10-20 days 1 – 2 per 
course 

Australia 2013-14 

Action research  Benchmarking status of safety (includes Peru)  

Others TBA 

Fellowships Access to Distinguished and Development Fellowships 

Institutional linkages Joint research projects and training activity with various 
university partners 

Mining for Development Conference Access to sponsored places for selected alumni 

Advice to governments  Access to short term advice 

Alumni program Ongoing interaction via M4D Link; Alumni event in Lima 

Other Latin America 

IM4DC offers places on short courses and study tours to participants from several Latin 

American countries other than Peru, including Bolivia, Colombia, Ecuador and Uruguay.  The 

table shows activities in which participants from these countries may take part. 

Table 22: Other Latin America activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

Access to Dialogue and EIA processes  5 days 20 Lima, Peru Sep 2013 

Access to Community development 
short course (with SR Conference) 

5 days 20 Santiago, Chile Oct 
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Activity Notes 

Access to OHS management 5 days 20 Lima, Peru Q4 

Access to IM4DC global short courses in 
Australia (8) – see Table 4 and Table 5 

10-20 days 2-3 Latin 
American 
participants 
per course 

Australia 2013-14 

Mining for Development Conference Access to sponsored places for selected alumni 

Alumni program Ongoing interaction via M4D Link; Alumni event in Lima 
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C African country and region activities 
Priority countries for IM4DC in Africa are Ghana and Liberia in West Africa, and Zambia and 

Mozambique in Southern Africa. Personnel from some 20 other African countries have 

participated in IM4DC courses and study tours. Zambia and Ghana are utilised as delivery 

hubs for other countries. 

In Africa, IM4DC works closely with other AusAID Mining for Development programs, 

including AAPF mining program, AAA Short Courses and Africa Mining Awards. IM4DC 

regularly operates programs jointly with AAPF, focussed on providing workshops in 

association with study tours. 

In addition, the African Minerals Development Centre and IM4DC have agreed to collaborate 

to deliver joint activities in Africa in support of the implementation of the African Mining 

Vision. 

Ghana 

The AusAID Scoping Study and IM4DC engagement with stakeholders, including the Minerals 

Commission, have identified a number of priority issues for Ghana. These include 

improvements in the management of technical aspects of environmental impacts by the 

inspectorate, leadership of the inspectorate, and a cluster of issues associated with local 

content and community development. 

In addition, IM4DC has commenced a project with the University of Ghana Law School to lift 

capacity to teach legal and non-legal practitioners about leading practice in mining law, 

negotiation and agreements. 

Table 23 summarises planned IM4DC activities in Ghana. All courses in Ghana are open to 

participants from other West African countries. 

Table 23: Ghana activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

Sub-national and local development of 
resource regions 

10 days 30 Accra Aug 2013 

GIRAF –  the 3
rd

 Geoscience 
Information in Africa Workshop (with 
BGR / AMDC) 

5 days 30 Accra Sep 

Management of large volume waste 
and minesite rehabilitation 

5 days 30 Accra and 
regional 

Nov 

Mining law (with University of Ghana, 
funded separately by AusAID)  

5 days 15 Accra Q3 

Artisanal mining (with AMDC / AMAN/ 
IIEA) 

3 days 30 Regional 
Ghana 

Q4 

Access to other IM4DC short courses in 
Africa 

5-10 days 20-30 Various 
countries 

2013-14 

Access to IM4DC global short courses in 10-20 days 1 – 2 per Australia 2013-14 
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Activity Notes 

Australia (8) – see Table 4 and Table 5 course 

Action research  Benchmarking status of safety (includes Ghana)  

Others TBA 

Fellowships Ghana Senior Mines Inspectors Development Fellowships 

Access to other Distinguished and Development Fellowships 

Institutional linkages 

 

 

Minerals Commission: Involvement of staff in IM4DC programs 
University of Ghana: Assistance with Mining Law program (core 
activity funded separately via AAPF) 
University of Mines and Technology (UMAT): Capacity-building 
partnership 

Mining for Development Conference Access to sponsored places for selected alumni 

Advice to governments  Access to short term advice 

Alumni program Ongoing interaction via M4D Link; Alumni event in Accra 

Liberia 

IM4DC’s program in Liberia is under development, with Liberians being regular participants 

in IM4DC courses elsewhere in West Africa and in Australia.  

No activities have been programmed as yet in Liberia. IM4DC will visit Monrovia in the last 

quarter of 2013 (Q2 2013-14) and in consultation with the Ministry of Ministry of Lands, 

Mines & Energy and AusAID, will devise a program. IM4DC will also present a multi-day 

workshop for the Ministry on aspects of mining policy. Table 24 summarises activities 

currently planned that involve Liberia.  

Table 24: Liberia activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

Workshop on aspects of minerals policy 2-3 days 12 Monrovia TBA 

Access to other IM4DC short courses in 
Africa 

5-10 days 20-30 Various 
countries 

2013-14 

Access to IM4DC global short courses in 
Australia (8) – see Table 4 and Table 5 

10-20 days 1 – 2 per 
course 

Australia 2013-14 

Action research  Benchmarking status of safety (includes Ghana)  

Others TBA 

Fellowships Access to Distinguished and Development Fellowships 

Institutional linkages TBA 

Mining for Development Conference Access to sponsored places for selected alumni 

Advice to governments  Access to short term advice 

Alumni program Ongoing interaction via M4D Link 
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Zambia 

Activities in Zambia focus on building capacity for mines inspection, including health and 

safety and waste management.  Institutional relationships are focussed on joint delivery of 

courses, and collaborative research. 

Table 25: Zambia activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

OHS incident investigation 5 days 20 Lusaka Nov 2013 

Application of GIS for geoscience and 
policy 

10 days 20 Lusaka Q3 (2014) 

Access to other IM4DC short courses in 
Africa 

5-10 days 20-30 Various 
countries 

2013-14 

Access to IM4DC global short courses in 
Australia (8) – see Table 4 and Table 5 

10-20 days 1 – 2 per 
course 

Australia 2013-14 

Action research  Benchmarking status of safety (includes Zambia) 

Value of geoscientific data  

Others TBA 

Fellowships Access to Distinguished and Development Fellowships 

Institutional linkages 

 

 

Mines Safety Department: Continue program of OHS training for 
Mines Inspectors 
University of Zambia: Joint research projects and training 
activities 
Copperbelt University: Joint research projects and training 
activities 

Mining for Development Conference Access to sponsored places for selected alumni 

Advice to governments  Access to short term advice 

Alumni program Ongoing interaction via M4D Link; Alumni event in Lusaka 

Mozambique  

Activities in Mozambique are concentrated in building institutional capacity in mining 

education though capacity building in mining curricula at universities. IM4DC is also 

developing a relationship with the Ministério dos Recursos Minerais (MIREM). 

Table 26: Mozambique activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

Mining education workshop (with 
UEM) 

3 days 15 Maputo Q3 (2014) 

Access to other IM4DC short courses in 
Africa 

5-10 days 20-30 Various 
countries 

2013-14 
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Activity Notes 

Access to IM4DC global short courses in 
Australia (8) – see Table 4 and Table 5 

10-20 days 1 – 2 per 
course 

Australia 2013-14 

Action research  TBA 

Fellowships Access to Distinguished and Development Fellowships 

Institutional linkages 

 

 

Universidad Eduardo Mondlane (UEM): Assistance with revision 
of curriculum for mining disciplines; Joint research projects and 
training activity 
Ministério dos Recursos Minerais (MIREM): Capacity-building 
assistance in mines inspection 

Mining for Development Conference Access to sponsored places for selected alumni 

Advice to governments  Access to short term advice 

Alumni program Ongoing interaction via M4D Link 

Other Africa 

In addition to courses and other activities being presented within priority countries, IM4DC 

will present several courses and workshops, and conduct research in several other African 

countries and/or servicing participants from these. 

Table 27: Other Africa activities 2013-14 

Activity Notes 

Short courses Duration  Participant 
number 

Location  Date 

African gold mining issues workshop 
(with AAPF) 

1 day 30 Perth Jul 2013 

Negotiation workshop  2 days 18 Yaounde, 
Cameroon 

Jul 

Agriculture and mining (with AAPF; 
linked to Africa Down Under week) 

6 days 12 Perth Aug 

Mining and local/regional development 3 days 20 Madagascar Q2 (2013) 

Negotiation workshop 3 days 20 Yaounde, 
Cameroon 

Jan 2014 

Mining Indaba young leaders week 
(with AMDC) 

10 days 20 Cape Town, 
South Africa 

Feb 

Revenue design and oversight (with 
World Bank) # 

5 days 20 TBA, Africa Q4  

WAXI geoscience and development 
policy and practice course 1 # 

5 days 15 West Africa Q3 

WAXI geoscience and development 
policy and practice course 1 # 

5 days 15 West Africa Q4 

Access to other IM4DC short courses in 
Africa 

5-10 days 20-30 Various 
countries 

2013-14 

Access to IM4DC global short courses in 
Australia (8) – see Table 4 and Table 5 

10-20 days 1 – 2 per 
course 

Australia 2013-14 
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Activity Notes 

# denotes course subject to funding agreement 

Action research  TBA 

Fellowships Access to Distinguished and Development Fellowships 

Mining for Development Conference Access to sponsored places for selected alumni 

Alumni program Ongoing interaction via M4D Link 

Collaboration with African Minerals Development Centre 

As noted in the introduction to this chapter and in program discussion in Chapter 4, IM4DC 

will collaborate closely with AMDC in its mission to oversee implementation of the African 

Mining Vision. This joint activity is expected to include: 

• Collaboration in presenting mining for development short courses in Africa and for 

Africans in Australia 

• Collaboration in commissioning ‘Action Research’ activities on key topics involving African 

and Australian institutions working jointly 

• AMDC access to advice from IM4DC on policy and administration issues  

• IM4DC access to advice from AMDC on mining for development in Africa 

• Access by AMDC staff to IM4DC courses, study tours and fellowships 

• AMDC advising and assisting IM4DC to identify suitable persons to be invited to 

participate in IM4DC courses and fellowships.  

A memorandum of understanding is being prepared with the intention of finalisation and 

signature in late August 2013. 

 


