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Participating countries 

Thank you to our Alumni Facilitators

Bright Afum – Ghana
Abena Asante-Asare – Ghana
Peter Bangura – Sierra Leone
Lesley Bennett – Papua New Guinea
Ankhbayar Chinzorig – Mongolia
Rosario Santa Gadea Duarte – Peru
Rec Eguia – Philippines
Rani Febrianti – Indonesia
Stiven Ferrão – Mozambique
Ibrahim Hardjawidjaksana – Indonesia
Santos Mero – Philippines 
Majala Mlagui – Kenya
Fahnseth Mulbah – Liberia
Yaki Namiluko – Zambia
Rodalee Ofiaza – Philippines
Judith Onokurhefe – Nigeria
Osbert Sikazwe – Zambia
Amgalan Terbish – Mongolia 
Pelis Vatnabar – Papua New Guinea
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The International Mining for Development 
Centre (IM4DC) is proud to have hosted the 
2014 Alumni Forum. IM4DC is a partnership 
between The University of Western Australia 
and The University of Queensland, with 
the support of the Australian Government 
through an Australian aid initiative. 

IM4DC works closely with the Australian 
Government, its expanding alumni network 

and stakeholders from industry, NGOs and 
academia to build capacities and skills 
that can be applied in local contexts build 
sustainable mineral and energy sectors, 
grow economies and reduce poverty. 

This summary presents an overview of 
the 2014 Alumni Forum proceedings, 
with session details and video highlights 
available at www.im4dc.org

“IM4DC believes in building relationships, long-term learning and 
collaboration, and sharing experiences and insights. It really is a 
privilege to be working in this field of mining and development. 
From talking with our alumni I know they share this belief too. 
The work we are doing is beginning to make a difference. It is 
showing signs of generating long-term sustainable benefits 
for partner nations and their people, to get them on a strong 
economic path that enables their people to emerge from poverty. 
Thank you to you and your governments and organisations for 
trusting us to work with you and on your behalf.” 
Ian Satchwell, Director, International Mining for Development Centre

Working together to 
make a difference
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Following the success of the 2013 
Alumni Forum, IM4DC hosted the 2014 
Forum on Monday 14 and Tuesday 15 
July, at The University of Queensland, 
Brisbane, Australia. The themes 
addressed by speakers, panellists and 
workshops reflected the program’s theme 
– Leadership. Collaboration. Governance.  
The Alumni Forum was attended by 180 
people from 23 countries from around 
the world. All had a common goal: to build 
leadership and effectiveness in mining and 
sustainability for the benefit of nations 
and their communities. A total of 88 alumni 
from IM4DC and Australia Awards programs 
participated in the Forum. An additional 
19 alumni acted as Alumni Facilitators and 
report on workshops and panel discussions. 

The Alumni Forum began in the Advanced 
Engineering Building Auditorium with an 
Acknowledgment of Country by Mr Robert 
Lacey, who acknowledged the Jagera 
people and the Turrbal people as the 
traditional owners and paid his respects to 
the Elders, past and present. 

Rebecca Bryant, Assistant Secretary of 
the new Economic Engagement Branch 
of the Australian Department of Foreign 
Affairs and Trade (DFAT) welcomed 
participants and spoke of the Australian 
Government’s pride in supporting IM4DC 
and its alumni through their journey to 
build knowledge and develop skills.

“The Australian Government has a strong 
and enduring interest in adult education 
through scholarships and has established 
the alumni education unit to deepen the 
engagement with alumni and help build 
your networks. We see alumni as potential 
ambassadors,” Ms Bryant said.

Professor Chris Moran welcomed 
participants on behalf of the IM4DC 
Management Board. He then asked the 
CEO of Thamani Gems and Founder of 
Thamani Trust, Majala Mlagui, to speak 
on behalf of her fellow IM4DC alumni. 
Majala Mlagui spoke passionately about 
the role and responsibility of alumni 
to realise leadership opportunities and 
stakeholder collaboration. She also spoke 
about the challenges to develop social 
and human resources and implement 
effective governance. “There is a oneness 
to humanity that we achieve ourselves by 
sharing ourselves with others and caring 
for those around us,” Ms Mlagui said. 

Dr Anthony Hodge, President, 
International Council on Mining and 
Metals, then delivered an informed and 
inspiring keynote address. He discussed 
mining’s role in development and 
how this can be enhanced. Dr Hodge 
encouraged the audience to understand 
and incorporate change processes into 
their strategies and to consider the 
challenge of sustainable mining “from the 
bottom up.” He stressed the importance 
of collaboration between stakeholders 
and its relevance in addressing poverty 
alleviation through the economic activity 
generated from mining. Successful 
outcomes can be very much determined 
by leadership and shared distribution 
of responsibility.

Anthony Hodge also spoke of changing 
times, more empowered communities and 
the importance of industry establishing 
meaningful and inclusive dialogue and 
contracts with their communities. 

“I plead with you to think about the change phenomena and 
think about the drivers of change, the resistance to change, the 
roles as a change agent that one can play and what strategies of 
change can work at any given time,” Dr Anthony Hodge, President, 
International Council on Mining and Metals
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Leadership is personal 
journey – day one
Moving to the panel session and later 
workshops, the theme was Leadership 
Challenges in the Mining Context – 
first-hand accounts. An expert panel 
co-chaired by Professors David Day and 
David Brereton found that leadership grows 
from challenges and is heavily based on 
experience. It is a personal learning journey, 
open to criticism along the way. Common 
challenges in leadership were identified 
as multiple stakeholder engagement, 
mediating diverse and sometimes 
conflicting interests to come up with 
win-win solutions. Clear communication, 
listening skills and maintaining structured 
engagement were presented as 
essential to overcome these challenges. 

The leadership workshop produced lively 
debate with participants eager to share 
their personal experiences. Discussions 
reiterated the earlier panel points of view 
that despite varying contexts and countries, 
there are many similarities in the leadership 
challenges facing alumni. The workshop 
provided a learning platform for participants 
to share experiences and ideas. 

Collaboration and governance… 
the importance of having the 
humility of not knowing all the 
answers in advance – day two
The day began with a panel discussion on 
Collaboration and Governance co-chaired 
by Associate Professor Deanna Kemp and 
Professor Mark Moran from The University 
of Queensland. The panel presented 
case studies of collaborative governance 
approaches. These covered Indigenous 
Australia; Tete, Mozambique; La Granja, 
Peru; and Mt Kare, Papua New Guinea.  
Key topics included: negotiation techniques; 
intimidation and extremism; legacy issues; 
defining roles and responsibilities; mutual 
respect; gender; transparency; equity in 
power; mutual benefit sharing; new and 
emerging relationships; building inclusive 
collaboration; and the importance of 
understanding community and government 
structures, cultures and beliefs. 

In the interactive workshop, alumni, 
working in country groups, used a 
stakeholder mapping tool to develop 
collaborative governance approaches to a 
critical development issue. Key insights were 
grouped into thematic areas and shared 
and debated during the reflection panel. 

The final panel session of the forum was 
a discussion on IM4DC’s value and 
contribution to sustainable mining  
for development delivered from an 
alumni perspective. Five alumni gave 
examples of IM4DC’s programs that had 
contributed to mining and development 
knowledge and skills in their countries. 
Alumni also provided recommendations 
for future IM4DC activities.
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“All of our countries are blessed with abundant minerals and energy resources. 
Some of us have developed those further than others. If we develop resources 
well, they have potential to make the greatest inroad into poverty and 
inclusive growth. But the most precious endowment that any nation has is its 
people. What we should be focusing on is people: building skills, and engaging 
communities to ensure positive and inclusive outcomes, influencing our 
organisations and our political masters and building our own leadership skills 
so we can continue to influence others and therefore build human capacities in 
our countries. If we do that, we have a much better chance of achieving very 
positive outcomes from developing our mineral resources.” Ian Satchwell



On opportunity…
“You represent an opportunity around 
the areas of consistency of governance 
within the minerals and energy sector 
that is not being met. You have an 
opportunity to be a force from the 
bottom. To be non-geographic, but to 
bring your cultural perspectives and your 
country perspectives and your issues 
on the ground to one another to create 
a global force and IM4DC enables that. 
It gives you the connectivity platform 
and the introductions. We have two 
parts of an important puzzle – a solid 
stable institution… and this phenomenal 
group of alumni with incredibly different 
experiences from different cultures with 
the potential to state common goals. 
We now have an opportunity that we 
have co-created by your participation 
and the driving of the IM4DC.”

On economic diplomacy…
“The private sector is the key driver of 
economic growth and poverty reduction 
in all countries. The mining industry will 
be an important part of this engagement. 
Economic diplomacy is now at the 
core of the Australian Government’s 
international engagement. Our Minister 
Julie Bishop has said: “Just like traditional 
diplomacy promotes peace, economic 
diplomacy promotes prosperity.” 
The extractive sector is a key driver 
in developing countries with natural 
resources. The IM4DC is a partnership 
between the Australian Government 
and The Universities of Western 
Australia and Queensland, it is a 
living example of economic diplomacy 
in action.”

On governance, individual 
roles and the importance 
of collaboration…
“At the end of the day, government is the 
people, meaning you and me. This means 
that in our own individual capacities we 
are constantly wearing the hat of a leader. 
Extractive resource benefit can only 
come about with mindful collaboration 
of community, civil society, all levels of 
government and business entities. I have 
learnt that in the mining industry, early 
stakeholder engagement is essential; 
to listen to feedback and to look for 
small ways for complex problems before 
they escalate. Incentives are better 
than threats or commissions and these 
incentives need to be underpinned by 
good governance and effective regulation. 
Even though I am only one, I have the 
power to be a leader… “

Professor Chris Moran
IM4DC Board member and Director - 
Sustainable Minerals Institute, 
The University of Queensland

Rebecca Bryant
Assistant Secretary - Economic Engagement 
Branch, Australian Department of 
Foreign Affairs and Trade

Majala Mlagui
Chief Executive Officer - Thamani Gems 
and Founder, Thamani Trust

Speaker themes and key messages

The Forum’s speakers, as recognised experts in the fields of mining for development, 
collaborative processes, governance, leadership and change-management practices, 
shared their knowledge through personal insights and practical case-studies. 
Their addresses set the scene for stimulating discussion and debate during the 
interactive workshops and presentations. 
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Dr Anthony Hodge
President, International Council 
on Mining and Metals

On IM4DC… 
“This network that you have created is 
an astonishing result of your work. 
What you have here – the interactions 
and collaborations that this is fostering 
will mean more to change across the 
industry and across emerging nations 
than anything else that I know of.” 

On mining’s role in development
“You can’t do everything all at once. 
The issue to make a difference in terms 
of mining and development is in my view 
the poverty issue. It’s at the core of it. 
And mining’s role in poverty alleviation 
is going to set the stage for how fast 
mining does or doesn’t move in terms of 
showing leadership on the development 
stage…mining as a partner in development 
is definitely the way of the world.”

On benefits and 
responsibilities
“When you look at the reality and 
the benefit of mining, particularly in 
emerging nations, the greatest benefit of 
mining currently is not revenue, it is the 
attraction of foreign direct investment and 
foreign earnings that allows a country to 
participate in the international market to 
the benefit of that country.

The concept of contribution – looking at 
the benefits is only half the equation. 
The other part is the distribution of the 
costs and risks and the distribution of who 
is responsible for doing what. We tend to 
argue about one tiny part of the benefits, 
like tax and royalty revenue and I urge 
you to think about this and when taking it 
back to your country - to think about that 
broader equation.

A huge problem facing the industry 
is the lack of clear definition of who 
is responsible for what and when. 
When a mining company goes into an 
emerging country, there is a tremendous 
need for consultation, communication, 
infrastructure and so on. The company 
wants to get going and will put money 
into those things but what happens 
when the government has to take over 
maintenance – how is that worked out? 
What is the boundary of responsibility? 
How is government going to pay for that? 
That is a critical issue, instead we are 
arguing over tax revenues.”

On mining and metals 
contribution and turning our 
thinking upside down…
Dr Hodge spoke of the 2013 McKinsey 
paper, Reverse the Curse, which proposed 
a six part approach to bring about a fairer 
distribution of benefits from mining. 
He also referred to Jim Cooney’s recent 
paper on Mining and the Preferential 
Option for the Poor that proposes a 
different direction – to approach the issue 
from a community level. The fundamental 
issue with the McKinsey approach, 
according to Dr Hodge, is if a company goes 
into a community, they tend to interact 
with people in the community who speak 
the company language, the leadership of 
the community. The mining company ends 
up interacting with the leadership in the 
community, generally with the people who 
are already well off. “The marginalised 
people are less capable. The effect is 
that without an effective strategy 
you interact with the rich in the 
community and not the poor.”

“The overall result is that the rich get richer faster than the poor get 
richer. So even though the absolute poverty level might improve, 
the gap between the rich and the poor by the very presence of the 
mining activity is exacerbated. I urge you to think about this. This is 
coming from a different direction. This is coming from the bottom. 
The McKinsey folks are coming from the top. Cooney is looking at 
the real issues on the ground. We have to turn our mind upside 
down and work explicitly on thinking about poverty reduction in 
a way we have never done before. For mining companies the key 
success factor for moving forward, is building relationships with 
local communities, with integrity, respect and authenticity. 
You can’t legislate that - rules are not enough.” Dr Anthony Hodge 
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The panel discussion

“Leadership challenges 
in the mining context – 
firsthand accounts”

Co-chairs:

Professor David Day 
The University of Western Australia

Professor David Brereton 
The University of Queensland

Panellists: 

Dr Anthony Hodge 
President, International Council 
on Mining and Metals (ICMM)

Roger Higgins 
Director, Blackthorn Resources 
and Metminco Ltd.

Peter Bangura 
Deputy Director of Mines, National 
Minerals Agency, Sierra Leone 
IM4DC Alumnus

Oyuntsetseg Oidov 
Advisor, National Committee on 
Gender Equality, Mongolia 
IM4DC Alumnus

Rebecca Bryant 
Assistant Secretary, Economic 
Engagement Branch, Department of 
Foreign Affairs and Trade

Following the opening session presentations and 
keynote, day one of the forum moved into the panel 
presentations which set the scene for the interactive 
workshop. The leadership theme afforded panelists 
and participants the opportunity to discuss and 
compare diverse experiences, contexts, challenges, 
strategies and goals. A reflection panel at the end of 
the day summarised the key themes and findings.
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“As young leaders you have to 
be ready for people to question 
your competence because 
you are young. You have to be 
ready and accept it. But most 
importantly you should never 
be afraid of challenges, you 
should always face them 
head on.” Peter Bangura

Leadership 
DAY 1 



Panellists were asked to share personal 
experiences from their own leadership 
journeys, to elaborate on the challenges 
they faced and the strategies they used 
to overcome those challenges. 

Rebecca Bryant spoke of the importance 
of effective and constant communication 
with internal and external stakeholders, 
including the role and value of empathy, 
and how understanding an audience and 
their motivations is integral to successfully 
communicating with them. She also talked 
about identifying the varying skills and 
dynamics of a work place; of the need 
for individuals to discover their own 
strengths and how they can complement 
those of their colleagues, and of how 
unachievable it is to try and be “all things 
to all people”. She advised caution when 
it came to risk taking and to be cognisant 
of an employer’s risk sensitivities. At the 
same time she acknowledged that given 
the right circumstances, that opportunity 
can come from strategic risk taking and 
personal courage.

Oyuntsetseg Oidov shared her knowledge 
about social and gender issues in mining 
infrastructure projects in Mongolia. 
Case studies show through education, 
policy development, particularly around 
sexual harassment and violence towards 
women, and improved communication, 

the percentage of women in mining and 
infrastructure is increasing.

Roger Higgins spoke about the two different 
types of leadership – the formal, structured 
hierarchical positions within an organisation, 
and the more informal, influential leadership 
that comes from those we respect and 
admire, whose opinions we listen to. He 
suggested it is possible and desirable to 
combine both in the same person.

Peter Bangura reflected on his journey 
as a young leader and how others tend 
to judge age as a pre-requisite to ability. 
He spoke about how as a young Deputy 
Director of Mines, he was asked after 
a meeting how old he was, whether he 
knew what he was doing

The greatest leadership skill, according to 
Anthony Hodge, is listening. Listening is 
critical to understanding an audience and 
being able to communicate with them. When 
you do listen, in responding to what you 
learn, there is no one strategy. If you use 
the same strategy all the time, you will fail. 

Some people want the boundaries of being 
told exactly what to do. Some people won’t 
want that. It depends on the individuals. 
Dr Hodge said that believes great leaders 
are willing to fall “flat on their face” and 
that in doing so, they knowingly “plant the 
seeds” for others to take up and nurture. 
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“When it comes to 
communication, do it well and 
often and in any way you can. 
Talk to your stakeholders: 
email them, phone them, go 
to meetings, meet face to 
face. The action happens on 
the ground; being in other 
people’s environments and 
talking to them in those 
environments. Talk, talk, talk, 
all the time.” Rebecca Bryant

“The lesson for today: 
it is unbelievably easier to 
implement change if you are 
having fun. It is really hard to 
bring about change if you are 
always down.” Dr Anthony Hodge

Question themes posed by alumni to the panel

The how, the why, and the benefits of networking? 

Networking can lead to unbelievable opportunities. It opens doors. It is 
utterly essential and makes possible unbelievable change. Some roles 
facilitate networking more easily than others. If no one comes to see you, 
get out of your office and go and see them. You have to build networks 
within an organization to know what’s going on. The critical ingredient 
to networking is to know who you are and what you are about. Because 
networking is not just a conversation, it is an interaction with a purpose. 

What is a good risk?

“In certain circumstances, taking a risk can lead to positive outcomes. But in 
all circumstances, you need to evaluate the risk and approach it with caution, 
paying particular attention to personal safety and the external environment. 
In simplistic terms, a “good” risk involves money, a “bad” risk involves people. 
At no time is it acceptable to risk peoples’ lives or their futures.”

Rebecca Bryant



Leadership workshop 
The proposition
Alumni were asked to discuss personal 
leadership challenges in the context of 
mining for development. 

The process
Alumni were organised in to groups 
that had a mix of people from different 
sectors, countries and IM4DC courses. 
The workshop began with Alumni 
Facilitators encouraging alumni to 
share stories about personal leadership 
challenges in their career journeys. 
Groups were then combined, with alumni 
sharing insights from their smaller group 
discussions. Alumni were also tasked 
with reporting on a personal leadership 
challenge from someone else in their 
group. The workshop ended with six 
Alumni Facilitators reporting back on 
common themes. 

The discussions
Alumni spoke about personal leadership 
challenges. One alumnus spoke about his 
experience as a lecturer at a university. 
He was promoted to the position of Dean 
of the College after obtaining a doctorate. 
As Dean, he now supervises other lecturers 
who taught him while undergoing 
studies for his previous degree. Most of 
those lecturers still regard him as their 
student thereby making it difficult for 
them to cooperate with him. Alumni also 
raised institutional challenges such as 
corruption, information dissemination, 
work ethic, culture, organisational 
structure and hierarchy, gender, political 
will and political influence.

Leadership 
reflection session 

Co-chairs

Professor David Day 
The University of Western Australia 

Professor David Brereton 
The University of Queensland

Panellists

Lesley Bennett 
Program Manager, Women in Mining and 
Petroleum Program, Papua New Guinea

Rec Eguia 
Associate Professor, University of 
Southeastern Philippines, Philippines

Rosario Santa Gadea Duarte 
Researcher and Coordinator, Research 
Centre of University Pacifico Peru

Judith Onokurhefe 
Senior Scientific Officer, Delta State 
Ministry of Environment, Nigeria

Bright Afum 
Assistant Lecturer, University of 
Mines and Technology, Ghana

Rani Febrianti 
Head of Legal Information, Directorate 
General of Mineral and Coal, Indonesia

Roger Higgins 
Director, Blackthorn Resources and 
Metminco Ltd.

Pelis Vatnabar 
Mining Exploration Coordinator, Mineral 
Resources Authority, Papua New Guinea

Oyuntsetseg Oidov 
Advisor, National Committee on 
Gender Equality, Mongolia

Peter Bangura 
Deputy Director of Mines, National 
Minerals Agency, Sierra Leone
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“Leadership and inclusion 
don’t necessarily come 
together easily. In the 20th 
century we used to think 
about leaders and followers 
as if these were different 
individuals. We had a few 
leaders and a lot of followers. 
The way we need to think 
about leadership going 
forward more inclusively 
is that everyone needs to 
be a leader, even when 
they can’t be ‘the’ leader.” 
Professor David Day



David Day opened discussions by asking 
alumni to reflect on where ‘we can make a 
difference in our world’.

Rosario Santa Gadea Duarte spoke about 
the importance of principles such as 
integrity and honesty when it comes to 
making a stand against corruption, even 
if it leads to a person’s resignation which 
she considered was sometimes an option 
if faced with a question of compromise. 
Rosario also recognised that young 
leaders face generational and cultural 
challenges within societies that only allow 
the elders to be the leaders.

Rani Febrianti agreed corruption is a big 
issue because it cripples authorities. She 
reflected on examples from alumni before 
sharing a positive mining reform lesson 
from the Papua New Guinea government.

Rec Eguia stressed that miracles are not 
needed to change the world and make 
a difference. He felt alumni have the 
power to act as change leaders, with the 
opportunity to bring about community 
and organisational change. He said that 
the bottom line was willingness on the 
part of the individual to recognise that to 
institute change starts from ourselves.

Bright Afum felt that sometimes a strategic 
advocacy role was a smart move and 
suggested looking to the needs of each 
institution and the importance of trying to 
define and understand one’s own leadership 
direction. His take home lessons were not 
to criticise the system too quickly and 
to not underestimate or undervalue the 
power of the experience of the old men.

The value of experience and learning 
was also a theme put forward by Peter 
Bangura who urged us to talk to people 
who are better leaders and learn from 
them. He compared his early leadership 

skills, before he participated in IM4DC’s 
Emerging Leaders in African Mining 
program, to those he has now, saying they 
are totally different making the point that 
leadership is a process – ‘you don’t just 
become a leader, you have to learn that’. 

A key learning Lesley Bennett shared 
was the importance of maintaining good 
stakeholder relations and aligning leadership 
goals with overall country development 
goals to achieve sustainability post 
project completion. She also agreed with 
other panellists that it takes personal 
courage to do what one thinks is right, 
particularly if a person finds themselves 
in compromising situations.

A key focus of Judith Onokurhefe was 
the value and challenge of effective 
listening, which she felt often led to a lack 
of understanding between those at the 
top and individuals playing a leadership 
role. Oyuntsetseg Oidov agreed that 
clear communication is very important 
for practical and good leadership, as was 
the approach of maintaining systematic 
and clear communications with the local 
community. Roger Higgins also spoke about 
communications and the importance of 
conversing in the language and style of the 
audience being addressed. For example, 
if the target audience is a community 
who communicates through personal 
storytelling, then that communications 
style should be adopted to build empathy.
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Key messages
 Leadership is personal. It can be learned, but it remains a great 

personal journey.

 The role of trust in leadership is paramount. If people don’t trust you, 
you can’t lead them. 

 Values are important. You should wear your values on your sleeve. 
If people don’t know what you believe in, how are they going to believe 
in you? Be transparent and authentic and let people know what you really 
believe in and take a stand on that.

 Receiving criticism is part of being a leader. It is what you do with it 
that is important.

 You need the courage to be an effective leader. Do what you believe 
is right. 

 Be prepared to take risks, but not with people’s lives. Be open to taking 
risks and doing things differently and be prepared to make mistakes.



The panel discussion

“Exploring case studies of 
collaborative governance 
approaches involving multiple 
stakeholders”

Co-chairs

Associate Professor Deanna Kemp 
Professor Mark Moran 
The University of Queensland

Panellists

Sharon Flynn 
Visiting Industry Fellow, The Centre 
for Social Responsibility in Mining, 
The University of Queensland

Geoff Richardson 
Assistant Secretary, Indigenous Workforce 
Strategies Branch, Department of the 
Prime Minister and Cabinet

Victoria Thom 
Manager, Innovative Business Unit, 
World Vision Australia

Pelis Vatnabar 
Mining Exploration Coordinator, Mineral 
Resources Authority, Papua New Guinea
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Collaboration 
and governance 
DAY 2 

Day two saw the focus shift from leadership to 
collaboration and governance. Panellists shared case 
studies, and an interactive workshop saw country 
groups develop collaborative governance approaches 
to a local challenging mining and development issue. 



Mark Moran began the session with a 
presentation to set the framework for 
the day’s discussions around collaboration 
and governance or as he referred to it 
collaborative governance. He spoke of 
key challenges, the need for different 
knowledge and strategies for divergent 
developmental problems, and the 
importance of empowerment and respect. 
Mark set the scene by using a hand drawn 
slide of a hypothetical mining operation in a 
community of varying cultures, indigenous 
groups and stakeholders and challenged 
alumni to imagine themselves as frontline 
workers with the task of convincing these 
different parties to collaborate.

Examples of leading practice in 
collaborative governance were highlighted 
by Deanna Kemp, including applications 
such as: inclusive agreement making; 
partnerships and emerging accountability; 
project level grievance mechanisms; 
and dialogue tables. Mark Moran then 
elaborated on varying range of behavioural 
change and collaboration principles 
and methodologies such as collective 
impact, process change, political economy 
analysis, and adaptive management.

Geoff Richardson’s family heritage is 
both Torres Strait Islander and Aboriginal. 
He spoke with knowledge and insight 
surrounding the challenges and complex 

diversity of cultures, kinship structures and 
stakeholders that impact on collaborative 
governance in Indigenous Australia. 
His presentation covered Aboriginal and 
Torres Strait Island governance structures 
and community roles, and how dealing 
with those structures requires a different 
approach to administrative institutions.

Geoff Richardson also spoke about 
government processes in Australia and 
the necessity of respecting respective 
processes and time-frames.

Victoria Thom shared a World Vision case 
study of collaborative governance in 
Tete, Mozambique, where there are over 
300 active mining companies and many 
communities living in poor conditions. 
Until recently, most resettlement 
decisions regarding communities 
impacted by mining were made without 
representation from civil society or those 
in the community. Working for change, 
World Vision focussed on grassroots 
issues and developed strategies for more 
resilient and empowered communities that 
included: establishing mining focal groups 
to strengthen community voice; training 
on mining legislation and advocacy 
negotiation; knowledge and skill sharing; 
and, methods to improve information 
sharing to preserve transparency.

Sharon Flynn then spoke to the business 
case for collaborative governance, 
sharing insights of Rio Tinto Minera 
Peru (RTMP) in La Granja, Peru and its 
approach to socio-economic development. 
RTMP was able to create new spaces 
for collaboration through a consensual 
process that respected the institutions 
that communities already had in place.

The final case study was presented 
by Pelis Vatnabar on the Mt Kare Project 
and the collaborative governance process 
for investigative studies into land used 
for mining purposes in Papua New Guinea. 
He spoke of the importance of identifying 
with and respecting legacy, geographic 
boundaries and cultures and contending 
with a history of aggressive negotiation 
techniques.
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“Relationships are about 
people – time must be allowed 
to build trust, relationship 
strength and capability.” 
Victoria Thom 

“There are no shortcuts to 
proper engagement and 
consultation. My experience 
is that shortcuts become 
long cuts.” Geoff Richardson



Collaboration 
and governance 
workshop 

The proposition
Alumni were asked to consider “How can 
progress towards development outcomes in 
mining affected areas be enhanced through 
a collaborative governance approach?”

The process
Alumni were organised into country 
groups. They were asked to choose a 
case study of a mining affected area, 
identify a critical development issue and 
the relevant key stakeholders. Alumni 
then used a stakeholder mapping tool 
to determine the power and interest of 
each key stakeholder. They used that as a 
basis to develop collaborative governance 
approaches to tackle the development 
issue. The workshop ended with alumni 
individually recording one key take out 
on a sticky note. 

The discussions
Selecting just one critical development 
issue was difficult for a number of country 
groups, which realised that identified 
mining communities were experiencing 
multiple hardships. For example one of 
The Philippines groups choose Diwalwal, 
Compostela Valley, in the Philippines and 
listed a number of critical development 
issues such as public security, public health 
and safety, no regulated tax collection, 
corruption, inefficient wealth distribution, 
informal employment and poor access to 
basic services. After much discussion the 
group chose to focus on public security as 
a critical development issue.

There was lively debate amongst the 
groups on how much power and interest to 
apportion to the key stakeholders. This was 
a useful exercise as it helped determine 
which collaborative governance approaches 
could be applied for different stakeholders. 
For example, in the case study of the 
Conga project near Cajamarca, Peru where 
there is a number of stakeholders with high 
power and high interest such as the firm, 
the contractors, community organisations 
and international banks. The group 
suggested that the national government 
should implement a dialogue process. 

Collaboration 
and governance 
reflection session 

Co-chairs

Associate Professor Deanna Kemp 
Professor Mark Moran 
The University of Queensland

Panellists

Sharon Flynn 
Geoff Richardson 
Victoria Thom 
Pelis Vatnabar

In this session Deanna Kemp and 
Mark Moran reported back on key insights 
and thematic areas formed by the 
country groups in their earlier workshop. 
This was followed by discussions and 
then the morning panel reconvened to 
take questions from the floor.

Key insights

Fiji & Papua New Guinea: 
Management of expectations

Local communities tend to expect 
infrastructure development straight away. 
It is difficult for the government when 
people from outside the community talk to 
the community and raise expectations. It 
is really important when raising awareness 
at the start of the process to be very clear 
to people about what is involved and not 
setting people’s hopes too high. Advisers 
and community members need to be 
pragmatic about what might or might not 
happen. It is a very difficult thing to do. 

Malawi: Community empowerment 
is a core government responsibility

Getting the community involved at an 
early stage is very important.

Malawi: Collaboration must never 
neglect local knowledge

As professionals we tend to be very 
attached to our ideas. We should leave 
assumptions at the door.

The Philippines: Willingness and 
openness: to change, listen, learn, 
and look for common interests 

Geoff Richardson had spoken of the 
‘myths in this country that Aboriginal 
and Torres Strait Islander people 
are generally anti-development’. His 
contention is that this is not the case. 
Rather, indigenous people see economic 
development as important and want a 
say in what happens to their land. The 
alumni group from the Philippines pointed 
out that in their experience areas are 
sometimes developed at the expense of 
indigenous culture. Social issues have 
to be addressed. Mark Moran responded 
saying indigenous development should be 
a negotiated, not assumed development. 
Often indigenous people have different 
views to the mining companies on what 
development is valuable.

Indonesia: Close engagement

When the mining company has a close 
engagement with local community and 
its leaders, community problems can be 
addressed and solutions found. 
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Some of the key questions 
and themes…

On social issues, conflict and 
community dissatisfaction 

There are lots of different tools 
to measure opinion, feedback and 
perceptions. A good mining company will 
listen to what the communities want 
and work with them to solve the issues 
and prevent conflict, but it can’t be done 
overnight. A lot has to be negotiated up 
front and over the life of the mine and 
key milestones. Relationships sometimes 
breakdown and they need continued work, 
particularly when bad things happen.

Governments have a role to play and 
should include themselves and stay true 
to what they promise.

Part of the reason communities go to 
private companies asking for schools, roads, 
and service infrastructure is due to lack of 
others capacity. There needs to be regional 
development strategies for mining regions 
and the government needs to lead that and 
make sure it is collaborative. An effective 
mechanism is to get leaders talking at a 
higher level with leaders of industry to try 
and keep information flowing to all levels. 

On leadership and collaboration and 
understanding stakeholder roles…

For all the stakeholders to come together 
successfully there is “the what” and “the 
how”. The what is about investing upfront in 
time to build those relationships and a shared 
understanding as to what will collectively 
bring the stakeholders together to anchor 
them, despite their individual organisational 
agendas. The how is through collaborative 
leadership - humility, transparency and 
respect, but also seeking mutual benefit. 
To keep everybody at that table, they must 
be able to get value from that collaboration 
or they won’t keep coming back. 

Sharon Flynn stressed if you have 
leadership inside your company that is 
arrogant and hides information, they are 
going to treat the communities and the 
government in the same way. Collaboration 
really starts at home.

Victoria Thom made the point that we are 
moving to a time where our leaders don’t 
have all the answers but they can help 
people navigate through complexity and 
understand dilemmas. Leaders can create 
a culture of collaboration by modelling the 
attitudes and behaviours they want to see 
in their organisation and creating space for 
people to collaborate. Leaders need to have 
the courage to work with people that may 
not necessarily share the same view but 
must seek to explore their perspective and 
build a deeper understanding. 

On indigenous development…

“It seems that indigenous development 
is really in the eye of the beholder. 
In terms of a company or a western world, 
development largely offers financial wealth 
whereas development might be learning 
alternative languages, it could be a whole 
range of things. It is a means for us to fulfill 
our cultural, social and economic benefits, 
not just the economic ones. We don’t have 
the same perspective on development. 
Our views are different. It has to be about 
the community.” Geoff Richardson
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Key messages
 Mining activity can completely change the governance landscape. 

It can also lead to amazing opportunities, particularly in terms of regional 
investment in areas where governments have limited capacity. 

 Good principles for development include:
- Local knowledge, willingness and openness
- Collaborative relationships
- Commitment to the long term 
- Inclusivity and embracing of diversity.

 You need to make the time and resources to facilitate collaboration, 
it is not going to happen by itself. Trust is the foundation of collaboration. 

 Collaboration starts at home. Successful collaboration between parties will 
be difficult to achieve if those same collaborative approaches are not being 
practiced within companies, governments and NGOs.



“A discussion on IM4DC’s 
contribution to sustainable 
mining for development”

Co-chairs

Richard Slattery 
Robin Evans 
IM4DC

Panellists

Ibrahim Hardjawidjaksana 
International Cooperation Specialist, 
Education and Training Centre, 
Mineral and Coal, Indonesia

Abena Asante-Asare 
Business Development Manager, 
Sekondi-Takoradi Chamber of 
Commerce and Industry, Ghana

Yaki Namiluko 
Lecturer, School of Natural Resources, 
Copperbelt University Zambia

Dr Baatartsogt Baldorj 
Director of Geological Policy Division, 
Ministry of Mining, Mongolia

Jorge Luis Caceres Neyra 
Deputy Member, National Mining Council, 
Ministry of Energy and Mines Peru

In the final panel, five alumni were asked 
to speak from their perspectives about 
IM4DC contributions and value. They spoke 
on how they took their learnings and 
translated ideas to their local context.

Ibrahim Hardjawidjaksana spoke about 
his relationship with IM4DC and how it 
has helped him develop a framework for 
improved Mines Inspector training. IM4DC 
also assisted the development of increased 
government capacity with local government 
staff joining the training program.

Abena Asante-Asare shared her 
experiences of IM4DC’s contribution to 
Ghana’s local economic development. 
Through an IM4DC sponsored workshop, 
people from all of Africa with a diversity in 
both culture and professional backgrounds 
were able to share ideas and build 
networks. Learnings and outcomes have 
included Ghana’s industry players coming 
together to improve standards and to 
train local SMEs in health and safety.

Baatartsogt Baldorj spoke of IM4DC 
recognising and addressing the need 
for additional occupational health and 
safety skills and procedures due to the 
rapid expansion in mining in Mongolia. 
He cited a range of initiatives including: 
training and workshops; sponsored study 
tours and field trips; and short courses on 
mining governance. As a result, standards 
surrounding the implementation and 

enforcement of law have increased. 
Mining companies have also increased 
their level of responsibility for safety 
and the environment. Mongolian mining 
law and policy developed based on the 
best practices of Australia was approved 
by Parliament and mining closure 
regulation has been developed based on 
expert consultancy from The University 
of Queensland.

The first contact Yaki Namiluko had with 
IM4DC was at a workshop in Zambia on 
the management of large volume waste. 
In her return to work plan, she committed 
to ensuring some of the principles 
and learnings would be implemented 
throughout her career. As a lecturer, Yaki 
Namiluko incorporates workshop learnings 
in her teaching. She also attended an 
IM4DC workshop on regional mining for 
development. Through networking and 
collaboration in Australia, she has since 
started a collaborative research project 
with The University of Western Australia.

Jorge Luis Caceres Neyra was the 
final panellist to share his insight on 
leadership in mining policy, minerals 
and economics in Peru. He spoke about 
the importance of a strong institutional 
framework built on trust and creating 
the opportunity to talk to people about 
change and the need to work together 
with the indigenous communities.
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The alumni panel  
DAY 2



Join the conversation

M4DLink is IM4DC’s online community of practice 
that brings together more than 1600 alumni, faculty, 
and experts from diverse sectors, organisations 
and countries whose shared goal is to transform 
mineral resources in to social and economic benefit. 
M4DLink through its various tools enable alumni 
to collaborate to influence policy and effect change 
through staying informed, networking, innovative 
problem-solving, and sharing expertise. 

The Forum’s M4DLink zone provided participants 
an opportunity to join the conversation, some for 
the first time, posting their thoughts and sharing 
their experiences. 

M4DLink 
zone 
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‘Alumni in Action’ 
photo competition

1

2

3

Thank you for 
sharing your stories
Inspiring images were generously shared 
by alumni for the Alumni in Action Photo 
Competition June 2014. Alumni were invited 
to harness the power of photography by 
sharing experiences and stories of their 
work in mining for development. Images 
could portray: work in the field, on site, with 
communities or decision makers; examples 
of project benefits to local communities such 
as new schools, clinics, roads; challenges, 
opportunities; or, outcomes of projects. 

Many of those photos were transformed 
into our ‘Alumni Forum 2014 Story Wall’ 
which featured across the rear of the 
networking and M4DLink zone. As part of 
our story wall we were able to bring to life 
three case studies: 

•	 Majala	Mlagui	shared	her	experiences	
about setting up a successful 
gemstone market with artisanal 
mining communities

•	 The	mapping	of	gender	based	
violence and mining infrastructure 
action research in Mongolian mining 
communities led to an MOU valued at 
$280,000 which focusses on practical 
solutions such as street lighting and 
the building of a health centre to 
support women and girls

•	 The	third	case	study	told	the	story	of	
how agreement-making processes with 
indigenous peoples was strengthened 
through an IM4DC Australian Study 
Tour for Latin American participants.

And the winner is…
The standard of the photographs 
received and their content was extremely 
high. Thank you to everyone who 
submitted photos. Images were judged on 
criteria of impact, technicality and subject 
matter. Congratulations to the winner, 
Desire Alphone Rakotondravaly, runner 
up Giselle Vila Benites and honourable 
mention Touendé B Ouédraogo. The Alumni 
in Action Photo Competition is a remarkable 
collection of visual stories that illustrate 
the challenges as well as successes of 
working in mining for development. 
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1 The winning photo submitted by 
Desire Alphonse Rakotondravaly, 
Madagascar

 Desire’s statement “Regarding the 
photo, I took it at Soamahamanina 
located around 80 kilometres west of 
Antananarivo where there were around 
400 small and artisanal gold miners. 
This was a typical inland illegal artisanal 
gold mine in Madagascar which involves 
hundreds of miners. Even though this 
was an illegal artisanal gold mine, 
miners were organized into groups of 
20, where each group worked on a 
row. However, the miners did not care 
about the damages they caused to 
the environment and did not take 
the appropriate measure to prevent 
any damage even to themselves. 
A few challenges I would like to mention 
are the risk of such kind of mines, 
the non-payment of taxes for the 
local and national government 
that would contribute to economic 
development. To emphasis what I said: 
this pit mine has produced around 
five kg of gold but it has killed three 
miners; which one is better?”

2 Runner-up submitted by 
Giselle Vila Benites, Peru

 “Artisanal and small scale mining in 
Amazon rivers is one of the most 
complex and worrisome problems 
Latin American countries face. I hope 
this picture gives you a closer look 
on the dangers involved in mercury 
handling that people assume in the 
pursuit of better living conditions.”

3 Honourable mention submitted by 
Touendé B.Ouédraogo, Burkina Faso

 “Through this photo, I just want to say: 
It is true that mining activity can 
ensure development but every stroke 
of shovel in the ores could be for human 
a shovel of his grave if this mining 
activity is not organized around the 
preservation of the environment.“



Alumni Forum 
feedback 

www.im4dc.org

“Leadership challenges in the mining context. The testimony from Peter Bangura 
encouraged me and made it easier for me to learn more. I have courage to face my 
own challenges now.”

“That all developing mining 
countries encounter almost the 
same kind of challenge.”

“The new models of leadership 
which says that a leader doesn’t 
have all the answers but can help 
create a space for collaboration.” 

“Conflicting interests must be 
expected during collaborative 
governance – but we can deal with 
that if we have strong leadership.”

“Leadership is not only leading 
but also learning to follow.”

The most important information you learnt…

“Overall, the alumni forum was very educative and useful because it gave me an 
opportunity to interact with alumni of different backgrounds who were able to give 
different perspectives.”

“A great opportunity to obtain new knowledge and practical insights, exchange 
opinions among industry professionals, academics and government officials.”

“Awesome, insightful, confidence 
builder, memorable.”

“From listening to other people from different countries, I have realised that I can 
use my role to bring about some initiatives to improve on the resource governance 
in Liberia.”

“This program brought together 
people of diverse background and 
culture, as a result, networking was 
given a new meaning.“

“An excellent opportunity to build 
strong networks with mining 
experts from all the over the globe.”

Your overall experience…
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